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TITLE
Implementation of the QHEST system
ARTICLE
QHEST (Quality, Health, Environment, Safety, Together) is an integrated management system, aiming to combine
the requirements for each aspect into one comprehensible set of procedures that all employees can follow. It
involves all levels of employees throughout the business in the formulation and implementation of the system. It
has been written with the close involvement of personnel at all levels.

QHEST is an innovative project in that it combines all elements of health, safety and environment management
and quality control into one useable system enabling all employees to easily identify and manage risk. There is an
introduction to the policy followed by Brett procedures and business procedures – which are specific guidelines for
individual sites. 
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