	

	
	


	Company Name
	CEMEX UK Operations / RESPONSE ENGINEERING (Contractor) Joint Entry

	Unit Name (where entry is)
	Aggregates South West and Wales Area

	Address for correspondence   (including post code)
	Wenvoe Quarry
Wenvoe 

Cardiff

CF5 6XE

	Person To Be Contacted  Name
	David Goodman

	Email
	david.goodman@cemex.com

	Telephone Number
	07711 912470


	Recognition of Individuals (Optional) 
Employees, hauliers, contractors, who have “gone the extra mile” to make this industry even safer and healthier. Person(s) MUST be connected with entry. 

	Frank Hogg, Quarry Manager
Gavin Tuck, Response Engineering, Engineering Director

	
	Frank originally identified the gap in knowledge and need for this joint exercise and was involved in setting up the initial emergency drill at Wickwar Quarry.

Frank has been instrumental in identifying and implementing several improvements within his site that have subsequently been adopted at other locations. He is always willing to share ideas and help others to apply them to their operations.  
Gavin is the Engineering Director for Response Engineering and worked closely with Frank in identifying the need for and scope of the emergency drills.



	Title of your Entry
	Emergency Drill Exercise – Client / Contractor collaboration



	Brief description
Response Engineering Ltd were engaged by CEMEX at Wickwar Quarry to carry out work on a dust filter unit on the secondary crushing plant. The work was identified as potentially high risk as it involved working at height, hot processes (welding etc.) and confined space working.
An internal “bird cage” scaffold was erected to eliminate the work at height issues and the normal safety measures implemented for confined space working. However, after all the planning for the work was completed a member of the Response Engineering team raised concerns about access and egress in an emergency situation due to the need to enter the area via several short vertical ladders. 

Whilst CEMEX had emergency procedures in place and in the past had carried out practice drills it was apparent that this was only usually done with employees and there was no history of involving contractors. It was further identified that given the nature of this particular task that normal emergency arrangements may not be suitable. Typically for a confined space rescue beyond the ability of on site personnel the normal emergency services would be contacted, it was felt in this particular instance a more specialist unit would be more appropriate. It was decided to hold a joint training exercise between CEMEX and Response Engineering to test the emergency procedures that had been decided upon for this particular task.
Through the local Fire Service it was identified that a specialist unit called Urban Search and Rescue (USAR) would be the most suitable service to use in these particular circumstances and arrangements were made for them to be on hand to carry out a full rescue exercise.

The full exercise was duly carried out successfully and following this and a subsequent review of the exercise the original planned work was completed without incident with the personnel involved confident they had planned for very eventuality.
Response Engineering commented that they had never been involved in emergency planning in such detail or been asked to be involved in a full scale drill despite regularly working in the industry across many sites for a number of years. This exercise was a good example of working closely with contractors, sharing good practice and detailed planning.
Further similar exercises have since been carried out at a number of other sites within the South West and Wales area of CEMEX and the rest of the UK are looking where such exercises need to be conducted within their operations.
Whilst emergency procedures should be in place and practiced regularly it was felt this was an area where contractors could often be overlooked. It was only by good pre job planning and effective two way communication that the need for this exercise was identified and then carried out. CEMEX local management and Response Engineering demonstrated how strong working relationships can help identify issues and ultimately lead to the safe execution of higher risk tasks. 


	Benefits following introduction
	Improved Client / Contractor working relationship (Safer by Sharing)
Identified need for contractors to be trained in emergency procedures

Improved task planning including emergency preparedness

Raised awareness of emergency procedures

Identified need for specific emergency preparedness relevant to the task in hand


Photographs with captions (‘before’ and ‘after’ photographs, if possible) Place photographs below for illustration purposes. Attach high quality photographs to email accompanying this entry or better still apply online via www.Safequarry.com 
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Caption:  Exercise in progress – “Casualty” is lowered 




















Caption:  Exercise in progress – “Casualty” safely retrieved











Caption:  Urban Search and Rescue unit





Caption:  Urban Search and Rescue unit 




















