Fatal 1 - Failure to properly isolate agitators at
block plant during maintenance work

WHAT HAPPENED

During a yearly shutdown in April 2022 at a block plant, work was planned to be carried out by the operators to dig out the
vac crust pit located under the vac and cutting line. Operators had taken out the castell key to enter the vac area and put
into the lock box. All the operators individually locked off to the box securing the area to work in, they then entered the area
and began to dig out the crust pit. While carrying out a walk of the area, a safety rep and maintenance manager identified
the agitators within the area were switched off (To “Manual”) on the MCC panel on the mezzanine floor but the panel was
not fully isolated, and no isolation document had been completed.

Key Factors

Although a LOTOTO SOP for this task was present and clear, including all the isolation points, the responsible person had failed to own

the isolation process and to make sure all the measures were in place before the work commenced.
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LEARNING POINTS / ACTIONS TAKEN

e Share this incident with all sites

¢ Review site isolation process and training in line with company standard, and site shut down procedure.

e Find engineering solutions to simplify the isolation process in line with best practice.



LOCATION: CONCRETE PRODUCTS PLANT ALERT STATUS: Normal
ACTIMTY: GUARDING AND ISOLATION DATE ISSUED: 22/06/2023 12:47:56
SUB ACTIMTY: NO SUB ACTIVITY AVAILABLE INCIDENT No: 03645
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