TRANSPORT - Individuals at high risk of being
hit at asphalt plant during loading out

WHAT HAPPENED

Following the overloading of a hotbox at an asphalt plant, the vehicle was driven to the tip off area, RAP stock yard for the loading
shovel to remove the excess material. While the loading shovel was removing the freshly mixed asphalt there were two
individuals within the area wearing minimal PPE in close proximity to both the hotbox and moving mobile plant. There was a
clear risk of either driver being struck by the front end loader or covered with very high temperature material.

Following a review of this incident the following root causes were identified;

e The operative was not fully focused on the unloading of material onto the hotbox when the discharge gate was opened with
the wrong vehicle in position

e Arisk assessment was not completed even though this was an activity not covered within daily activity RAMS

e Due to a lack of safety focus on site, resulting from a can-do attitude, procedures were not followed with production put
before safety

e PPE signage was not clear within the RAP yard

¢ A lack of support from the site supervisor to manage the activity safely.

LEARNING POINTS / ACTIONS TAKEN

¢ A toolbox talk on would be given which would cover the importance of undertaking a risk assessment when a new task, not
included in daily activity, is necessary and, a reminder of general safe practices on-site.

e CCTV and Tannoy improvements would be made to aid the plant operator when loading material

¢ A review of PPE signage to be undertaken on site

e Review of training matrices for individuals to be completed.



LOCATION: ASPHALT/COATING PLANT ALERT STATUS:  Normal
ACTIMTY: PEDESTRIAN AND TRANSPORT SAFETY ON-SITE DATE ISSUED: 14/06/2026 18:17:23
SUB ACTIMITY:  NO SUB ACTIMITY AVAILABLE INCIDENT No: 04980



