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In late 2021, Brett’s Managing Director and a newly appointed Production Director, discussed the development of a
5 year, SHE Strategy. It would enable Brett Landscaping to be operated with an aim to achieve Zero Harm as
outlined in MPA’s Vision Zero.

The new strategy was in response to the H&S statistics in 2021 in which included 4 LTI’s and a further 4 medical
treatment cases. Its LTIFR and TRFR for that year were 6.02 and 12.04 respectively, significantly higher than the
MPA LTIFR target of 1.5 by 2025.

They identified 3 areas to target to achieve this:

To use the SHE Improvement plan to improve the working environment by aligning it to the Fatal 6 and 6
Core H&S Values, ensuring it was realistic, achievable, and relevant and was communicated to all.
To increase its pro-active measures to reduce incidents.
To engage a in cultural change programme by embracing the Vision Zero’s 6 core H&S Values and focusing
on ‘The Fatal 6 hazards’ in the workplace, improving competency, knowledge and developing open and
honest communication to identify and resolve issues.

Please watch the video to find out more about Brett's Vision Zero programme.

The image below shows one of Bretts Vision Zero roadshows
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