










This award relates to initiatives that improve 
the health and wellbeing of people. This could 
be at a specific site, within a division, or a 
company-wide initiative. This could include: 
l	 Management of mental health, diet, fitness, medicals.

l	 Management of hazards such as dust, chemicals, HAVs or noise, 
if not more appropriately covered in an earlier topic.

WINNER
AG Paving + Building Products AG Activ8 health and wellbeing programme

FINALISTS
Cemex UK ‘Hey Girls’ free sanitary products 

Tarmac Holdings Ltd Sustaining a high level of control for Respirable Crystalline Silica

Tillicoultry Quarries Ltd Employee engagement, support and wellbeing App 

HIGHLY COMMENDED
Day Group Safer through improvements in health and wellbeing

Heidelberg Materials UK Mental health & wellbeing

Tarmac Holdings Ltd Enhancing health and wellbeing at sea: A comprehensive approach aboard our fleet of ships

CERTIFICATE OF MERIT
Blue Phoenix Group Respiratory protective equipment cabinets

Cemex UK Menopause support & awareness for both men and women 

Cemex UK Mental health training

Cemex UK Engaged workforce is a safe workforce 

Cemex UK Wellbeing and Safety Days

Cemex UK Wellbeing strategy group

Cemex UK Journey for wellbeing improvement 

Cemex UK Health and wellbeing wall

CleanSpace Technology CleanSpace live workplace protection factor study – Protecting the respiratory health of workers 
with facial hair

EPC United Kingdom Limited Improving employee health and wellbeing through development of an interdependent culture 
of trust

Forterra Building Products Forterra Distribution safety sessions

Forterra Building Products Welfare and safety checking-in device 

Holcim UK End of the line for airborne dust – Concrete Products. 

Ibstock PLC Employee wellbeing garden
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Safer through  
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AG Activ8 health and wellbeing programme
AG Paving + Building Products

AWARD
WINNER

ON
VIDEO

DESCRIPTION

AG are a third-generation family-owned business, the Acheson 
family are current members of the executive team and, along 
with the Directors and senior management team, drive the 
family ethos through daily business practice, creating a positive 
workplace culture for all employees to thrive.   

AG Activ8 is the company’s health and wellbeing programme 
which aims to promote and improve employee's physical and 
mental wellbeing and ultimately, their overall psychological 
safety. A key element of the programme is promoting an 
environment of openness and inclusion.

The key objectives of AG’s Activ8 wellbeing programme 
are to:   

l Improve the overall health & wellbeing in AG.  

l Empower and educate staff to make positive lifestyle 
changes.  

l Promote the family values #GoHomeSafe, ensuring that 
wellbeing is a priority both in and out of working hours.  

l Deliver and coordinate a range of cost-effective health 
promotion activities based on employee needs.   

l Raise awareness of several health & wellbeing topics in the 
workplace.   

l Provide a full and varied range of employee benefits which 
helps promote the wellbeing of employees and leads the 
way for improving overall business results.     

l Enabling its employees to flourish and achieve their 
full potential through training allowing for continual 
development, resulting in a more established and 
sustainable workforce. 

Activ8 originated in 2018 in collaboration with the Public Health 
Agency. As part of this collaboration, an employee survey was 
completed and AG employees identified eight key areas which 
they wished to focus on. The AG management team believe that 
the inclusion and engagement of employees in the programme 
from the offset has contributed to its ongoing success within the 
business. 

Activ8 includes a wide range of initiatives including support for 
medical check-ups, discounts on services, sporting activities, 
volunteering, advice on healthy living and diet, access to expert 
advice and charitable work. AG has also worked to improve the 
physical environment through introduction of picnic tables, 
ensuring high standards in washrooms and canteens, provision 
of vending machines and drinking stations. All these activities are 
aimed at improving both the physical and psychological safety 
of the workforce.

AG has a Corporate Social Responsibility Action Team made 
up of members from its senior management with a Director 
sponsor. The team reports regularly on progress on a range of 
sustainability issues, but the Activ8 wellbeing programme is very 
much to the forefront in its focus on social responsibility. 

AG firmly believe that the support, direction, and involvement 
from its senior management team, together with a regularly 
updated action plan, has been critical to maintaining the 
momentum of the Activ8 wellbeing programme. 

http://www.safequarry.com
mailto:info%40safequarry.com?subject=Sharing%20good%20practice%202022
https://www.youtube.com/watch?v=vvXXnKCpLNU&list=PLXu4cRX3643fJ3-r2j8ScQMnYLLwxuHGT&index=35
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In 2023, AG joined the ‘Business in the Community (BITC)’ – Take 5 
accreditation programme which has further helped with external 
collaboration, sharing ideas and keeping AG accountable for 
continually improving.

Activ8 has been rolled out throughout the business to promote 
mental health. It is promoted through internal communication 
channels; teams, viva engage, WhatsApp and signage for office 
and production staff and lorry drivers. Similarly, AG promotes its 
Activ8 programme externally via its social channels, with its Activ8 
logo on any company wellbeing events. 

BENEFITS

l AG have recently gained level three in the 'Take 5' workplace 
wellbeing accreditation.

l Employees experiencing health problems are supported.

l Health surveillance clinics help to identify work related health 
problems.

l Facilitates earlier recognition of workplace issues and 
implementation of corrective adjustments. 

l Improved employee health.

l Enhanced work-life balance for employees.

l Increased employee engagement and morale.

l Lower rate of absence – 1.63% in 2023.

l Increasing % of females in workforce. 

l Reinforcement of AG’s ‘Go Home Safe’ message.

l Decrease in workplace accidents with incident frequency rates 
75% below the industry average. 

l £20K Insurance rebate at the recent 2024 renewal.

DEVELOPMENTS AND TRANSFERABILITY

As part of its Activ8 programme, AG has enhanced its social impact 
and have recently received BES6001 accreditation for responsible 
sourcing. AG believe in sourcing locally with 100% of AG’s 
suppliers, contractors, recommended installers and hauliers from 
the local community. 

AG also partnered with Women in Business in March 2024, 
providing women with the support, skills and connections to 
achieve success in their careers by helping to address the structural 
barriers facing females in the workplace. 

AG are continuously adding to their Activ8 initiative with new 
training, partnerships and benefits to improve employee’s 
wellbeing.

As part of the BITC Take 5 awards ceremony AG presented its 
initiative on men’s health which was implemented as part of AG 
Activ8. 

Having a wellbeing initiative is a step all companies should take to 
improve employee performance and morale. 

Engagement with local schools

Mental Health First Aiders

Working with local charities

http://www.safequarry.com
mailto:info%40safequarry.com?subject=Sharing%20good%20practice%202022
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Sustaining a high level of control for 
Respirable Crystalline Silica 
Tarmac Holdings Ltd > Dry Rigg and Arcow Hardstone Quarries

DESCRIPTION

Dry Rigg and Arcow Quarries are two gritstone quarrying 
operations in the Yorkshire Dales. The sites produce a combined 
output of 600,000 tonnes of High PSV (Polish Stone Value) for use 
in asphalt surface courses. This material contains approximately 
67% silica, and any dust created from the crushing process must 
be well controlled to prevent it becoming airborne. The very finest 
dust fraction (<PM2.5) has the potential to contain Respirable 
Crystalline Silica or RCS which can be damaging to the health of 
employees based on-site as inhalation can cause damage to the 
lungs and long-term health issues. 

In 2017, the sites hosted a series of safety days, with over 140 
guests from a variety of industry organisations. The safety 
days highlighted the steps that were being made to control 
and reduce the potential for RCS on these sites. The passion 
to maintain outstanding site cleanliness and industry leading 
standards has continued since then, even though the site has 
experienced three changes in management over this period.

Detailed below are the measures currently in place to ensure 
that the highest possible standards are maintained. It reflects the 
integration of training, management processes, measurement 
systems, cleaning systems, and the investment in PPE and other 
devices to keep everyone safe. 

l Each site has detailed 'Dust Action Plans', living documents 
that help manage the control of dust, including RCS. 

l All employees have annual health checks provided by a 3rd 
party.

l All areas of the sites are monitored annually to understand 
what processes and areas are most responsible for dust 
emission. 

l There are six permanent dust monitors to understand if any 
fugitive dust is leaving the site boundary

l Both sites now use AAA – a maintenance and servicing App 
for management of fixed assets including all dust control 
equipment.

ON
VIDEOFINALIST

4

l All machines are required to have clean cabs and be fitted 
with high efficiency particulate air filters (HEPA), this rule also 
applies to contractors.

l All machines must be operated with all windows closed.

l Many employees also choose to drive in shoes rather 
than safety boots whist in their cab to ensure dust is not 
introduced to the working environment.

l The cab environment includes no foam seating due to its  
potential to trap dust.

l Both sites have improved and redesigned welfare/ changing 
facilities to ensure that they can remain clean and dust free. 

l Boot cleaners and covers are located near all the facilities 
entrances and changing rooms are used to ensure all 'clean' 
areas of the buildings remain dust free. 

l The crushing equipment is fitted with foaming systems that 
help contain any dust before it can become airborne.

l Transfer points are equipped with water sprays and misters 
to reduce fugitive dust emissions.

l At Arcow, where material is transported by rail, each wagon 
passes under a rail fogging system that prevents dust being 
wind whipped from the material during transport.

l All plant buildings have multiple pressure washers used for 
cleaning instead of brushes that can result in airborne dust.

l Entry to plant buildings is restricted until the plant has been 
stopped for 20 minutes. 

l Concrete walkways have been installed around the sites 
where possible, this enables them to be cleaned and washed 
down.

l A new wheel wash and wedge pit system has been installed 
to help clean vehicles' undercharge before they leave site. 

l A road sweeper is on-site daily to keep local roads clean.

l On-going toolbox talks and training to ensure that a 100% 
buy-in from the site operatives is maintained. 

l Ensuring that the correct PPE is supplied for the persons on-
site that may be exposed to dust.

l All fitting staff are issued air fed masks instead of disposable 
masks as they provide better protection against RCS.

l All respiratory PPE is face fit tested annually to ensure a tight 
seal between the face and the masks.

Spray system on stockpile

http://www.safequarry.com
mailto:info%40safequarry.com?subject=Sharing%20good%20practice%202022
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BENEFITS

l Operatives, contractors and visitors to site are protected from 
exposure to dust.

l A dust free and clean work environment reduces risks from 
other hazards.

l Workforce has high level of awareness of potential risk from 
RCS.

l Workforce committed to maintenance of high standards.

l Inspection and preventive maintenance regime limits 
stoppages and improves productivity.

l Well documented evidence of plant's performance and can 
quickly identify and address any increase in dust levels.

l Cleanliness of site promotes a good safety culture.

l Measures to control dust improves relationship with local 
community.

l Helped Dry Rigg secure a further 13 years of planning 
permission securing the near 60 jobs that the site creates.

l Systems to manage dust levels and other activities protect the 
environment.

l Tarmac is recognised as a good neighbour and responsible 
operator by local residents.

l A safer environment for all.

DEVELOPMENTS AND TRANSFERABILITY

The addition of two remote pecking systems at the quarries will 
reduce the requirement for persons to enter the crushing buildings 
when it is running, it will also reduce lost time caused by blockages.

A permanent road spray system will allow more control over 
wetting the roads, as well as allowing the mobile water bowsers 
more time for keeping dust down in other areas by wetting stock 
heaps and the working face areas. 

Tarmac is also looking into creating a purging system that will 
be fitted to the crushing buildings. This system would purge 
any airborne dust, using misters and water sprays, that may be 
lingering in the air if a person needs to enter in an emergency.

The creation of more dust sheds on-site is being considered. These 
are areas where dust products can be stored under cover out of 
the wind, this reduces wind whip from any stocks preventing the 
creation of airborne particles. Arcow Quarry currently has a dust 
shed but more spaces are required on both sites. 

The holistic approach to dust management reflects what can be 
achieved and, whilst many of these initiatives are applied on other 
sites across the industry, these two sites reflect what can be achieved 
with a determined and comprehensive approach to dust control.

Spray supression system for rail wagons

Boot cleaning station

Dust free cab

http://www.safequarry.com
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Employee engagement, support 
and wellbeing App
Tillicoultry Quarries Ltd

FINALIST ON
VIDEO

DESCRIPTION

In 2022, Tillicoultry Quarries commissioned an employee survey 
to understand employee sentiments, thoughts and feedback 
on several themes across the business including health and 
wellbeing. The survey results concluded employees would like to 
see more health and wellbeing initiatives, including ones focused 
on mental health awareness. 

To understand the survey results in more detail, the Director and 
HR manager held feedback sessions across all the business sites to 
clarify what types of support employees were looking for. 

Based on the feedback, it was decided to create a bespoke 
employee App. The App would focus on employees’ health and 
wellbeing, and ensure that it could be accessible for all employees 
and provide 24/7 access to support.

The team engaged with App developers to find a provider that 
understood the importance of the App, its role in employee health 
and wellbeing and ensured it could provide core services such as 
GP, counselling and support tools. The finalised App offers GP and 
mental health support, free counselling sessions, retail discounts 
and hosts payslips. 

ALL WRAPPED INTO ONE
EVERYTHING YOU NEED TO KNOW ABOUT 
YOUR NEW BENEFITS & EMPLOYEE  
ASSISTANCE PROGRAMME APP. 

WE ARE 

Pay Documents
View your latest and historical payslips 
directly on your phone.
Quickly access your P60 and other pay 
documents.

Health & Wellbeing 
Gym discounts at many top UK gyms.
Online health check - receive information 
tailored to you.
Keeping fit and healthy is great for your 
mental and physical well-being!

24/7 GP service
Speak to a GP, anytime, anywhere - 
appointments can be face-to-face via 
webcam/phone camera allowing you to 
virtually interact with the doctor to show 
relevant symptoms, or by telephone.
Book appointments that suit you - you don’t 
have to worry about getting to your doctor if 
you are unwell, or having to take time off.
Prescriptions authorised on the phone and 
delivered to your local pharmacy.

Employee Support
A free confidential 24/7 telephone line direct 
from your staff portal.
Access to fully qualified, professional 
counsellors.
Confidential financial, legal and emotional 
support.
100% confidential - no information will be 
shared with us (who, why, where). 

Discount Outlet
The best discounts at over 5,000 retailers.        
Eat and drink well with hundreds of 
restaurant offers.
Enjoy fun times with the family at top UK 
attractions.
Savings on holidays.
Average savings of up to £1,000 per year.

Launch date  
27 November 2023
Dowload at web link  
tq.benefix.co.uk
or scan the QR code    

Throughout the development process the team consulted with 
individuals across the business to help identify what employees 
liked and disliked about other Apps, this helped to inform the 
development brief.

The App brief and proposed development partner was 
presented to the Tillicoultry Quarries senior management team 
at an early stage in the development, gaining their full support. 

Accessibility and inclusion were two key mandatory criteria for 
the rollout of the App. 

The HR team created a rollout plan that included visiting every 
site in the business to discuss the App, what it was, the benefits 
it offered and why the business was introducing it. They also 
helped employees to download and set up the App on their 
mobiles and tablets, ensuring everyone felt comfortable with it. 
This was also backed up with easy-to-follow user guides. They 
continued to provide on-going support with follow up visits and 
refresher training when required. 

Following the successful rollout, Tillicoutry Quarries announced 
this initiative to customers and the industry via its company 
website, LinkedIn and Newsletter. 

Monthly statistics have shown that engagement with the 
App has continued to grow. Employees are using the GP and 
counselling services, and some have signed up to longer term 
support programmes. 95% of employees signed up to the App in 
the first month of the launch.

BENEFITS

l 135 people used an App benefit within the first four weeks.

l Extremely well received by employees.

l Employees have a range of confidential support tools at their 
fingertips. 

❍ Including GP services, mental health support, 
counselling services and legal advice.

l Services are free to all employees and their families.

l If employees are unwell and cannot attend work or see their 
GP, there is a free 24/7 GP service available to them (phone 
and video) that can issue prescriptions and appointments 
can be arranged within 24 hours. 

l Encourages healthier lifestyles through gym discounts and 
health assessments. 

l Employees can access an extensive range of retail discounts 
including, travel, restaurants, supermarkets and other 
retailers 

l Employees have acknowledged that discounts are extremely 
beneficial to them. 

Poster to promote App

http://www.safequarry.com
mailto:info%40safequarry.com?subject=Sharing%20good%20practice%202022
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l Employees have access to online payslips, pay documents and 
pension information is readily available.

l Reinforces company ethos as a family business with core value 
of ‘looking out for each other’. 

l Demonstrates management is committed to improve our 
health and safety culture.

l Demonstrates management's desire to breakdown any stigma 
around mental health issues in the industry.

DEVELOPMENTS AND TRANSFERABILITY

This initiative has helped to remove the stigma around mental 
health, it has helped to get men talking about health issues 

and provided support to women in a male dominated industry. 
The App is a core channel within Tillicoutry’s wider health and 
wellbeing strategy and will be continually improved based on staff 
feedback. 

It is anticipated that the number of days lost through sickness 
absence will be reduced through the GP service and staff morale 
will improve.

The HR team is passionate about wellbeing and will continue to 
dedicate time to research industry best practice. Any insights from 
this will be fed back into the App and the wider wellbeing strategy. 

Tillicoutry will continue to share the benefits the App has given 
its employees and the business, ensuring that it is championing 
wellbeing on the agenda across the industry. 

Screenshots of the App

http://www.safequarry.com
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‘Hey Girls’ free sanitary products
Cemex UK

DESCRIPTION

Women make up a minute percentage of the UK’s construction/
quarrying workforce. The construction sector, unfortunately, 
holds its reputation for being a man’s career, despite this being a 
very outdated construct. 

Enticement of women into our industry is put off by:

l Poor fitting PPE – the PPE provided often designed to fit 
the male build, commonly resulting in women working in 
uncomfortable or ill-fitting PPE.

l Poor maternity schemes in comparison to job roles outside 
of the construction sector.

l Discriminatory behaviour.

l Lack of job flexibility. 

l Poor welfare facilities.

Whilst Cemex, and the industry, have made progress with all the 
above bullet points and particularly diversity, welfare facilities are 
a challenge; especially where shared facilities are in place.

Cemex’s Wellbeing Strategy Group meet every quarter with 
members of the group being drawn from every part of the 
business. The group agrees topics/themes and initiatives, one of 
which was lack of sanitary products, particularly on operational 
sites where it is difficult to set up contracts with dedicated 
hygiene services providers.

Cemex therefore teamed up with ‘Hey Girls’  
– https://www.heygirls.co.uk/about/

'Hey Girls' mission is to eradicate period poverty in the UK, 
improve access to quality products and increase education 
around period health, and eliminate shame and stigma. A core 
part of Hey Girl’s programme is its buy one, donate one policy, 
donating products to period poverty areas and lobbying for 
period dignity across the UK.

FINALIST ON
VIDEO

Providing sanitary products in the workplace can make the 
difference between a good day at work or the worst day of 
a female’s career. Cemex recognised that this could be easily 
addressed by supporting its female staff and providing a variety of 
simple affordable solutions that could be put in place straight away.

Cemex shared information about this initiative with their 
employees via local comms and weekly newsletters, explaining 
the process for ordering the products at a site level. 

Cemex provided a discreet basket in site toilets so that women 
can take a product whenever they need it.

BENEFITS

l Can make a significant difference to female staff. 

l Easily achieved by providing a variety of simple affordable 
solutions.

l Easy to implement with minimal delay.

l Working with ‘Hey Girls’ improves corporate social 
responsibility (CSR).

l Helps to reach environmental and sustainability goals.

l Champions equality and diversity – an inclusive initiative to 
ensure dignity for all.

l Easy to order from ‘Hey Girl’ website.

l Hey Girl matches on a buy one, donate one basis for each 
product purchased.

l Demonstrates that Cemex is invested in the wellbeing of its 
female personnel.

DEVELOPMENT AND TRANSFERABILITY

This was a new concept to Cemex, and they do not think it 
is that common within the industry. The industry is trying to 
become more diverse and make the construction/quarrying 
industry attractive to everyone – this is one easy step to make life 
a little easier when females are ‘caught short’.

Easily transferrable to any workplace.

Items provided in pack

Lucy Forster – Cemex Human Resources UK

http://www.safequarry.com
mailto:info%40safequarry.com?subject=Sharing%20good%20practice%202022
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This award relates to initiatives where the 
main emphasis is on working together, 
leadership or behavioural change. This could 
be site-specific, divisional or company-wide 
initiative. It could include:
l	 Training programmes.

l	 Safety days.

l	 Communication programmes.

l	 Cross site safety audits or similar initiatives. 

WINNER
Brett Group Vision Zero harm strategy and programme drives significant reduction in serious harm

FINALISTS
EPC UK Limited Coaching for empowerment – training supervisors and managers

Tarmac Holdings Ltd Implementation of a safety leadership development programme

HIGHLY COMMENDED
Cemex UK Fire and emergency arrangements

Cemex UK Journey for behavioural change – apply the basics, every day, with everyone

Forterra Building Products Significant improvement in standards of the storage, use and management of lifting equipment.

Ibstock PLC Hand safety

Lhoist Improved methods of communication gives improved safety performance

Tarmac Holdings Ltd Creation of the employee led 'Safety Focus Group' to improve HSE and wellbeing standards

CERTIFICATE OF MERIT
AG Paving + Building Products SafeDay Campaign 

Banner Contracts Sharing best practice in the digital age

Cemex UK Safety essential monthly focus

Forterra Building Products Undertaking of a two year behavioural H&S training program

Holcim UK Information station – Concrete Products

Tarmac Holdings Ltd Monthly readymix haulier engagement sessions 

Van Elle Limited Hazard notification system

Topic 8

Safer together
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DESCRIPTION

Brett Landscaping manufactures concrete paving, blocks 
and kerbs. It operates on four sites, with 180 manufacturing 
personnel working 24 hours over four to five days per week. Site 
teams range in size from circa 20 to over 70 people. 

At the end of 2021, the LTIFR and TRFR were 6.02 and 12.04 
respectively, significantly higher than the MPA LTIFR target of 1.5 
by 2025.

In response to these statistics, the Managing Director, Richard 
Baldry, and the Production Director, Neil Frost, set a key aim for 
the five year SHE strategy, to be operating Brett Landscaping 
with Zero Harm. 

The SHE Strategy

Key areas to target were identified which would help to achieve 
this, they were;

l Aligning the SHE improvement plan with ‘The Fatal 6’ and the 
related six core health and safety values.

l To increase pro-active measures which would help to reduce 
incidents. 

l Engage in a cultural change programme by embracing MPA’s 
Vision Zero.

l Focusing on 'The Fatal 6' hazards in the workplace.

l Improving competency and knowledge.

l Developing open and honest communication to identify and 
resolve issues.

The objectives were fully supported by the senior management 
team. They agreed to the development of a programme of 
fully interactive, Vision Zero (VZ) Roadshows. The roadshows 
would be a core element in the delivery of this cultural change 
programme and Brett’s drive to improve health and safety 
related behaviour. An external facilitator, Future Thinking, was 
engaged to assist with this.

A video was created that explained what the core values meant 
for management, supervisors and employees; this was used at the 
first roadshow. To help launch the programme a new strapline was 
developed – 'START SAFE. WORK SAFE. HOME SAFE'. 

ERIC, a cartoon character, was created, he was used to reinforce 
Brett’s Vision Zero messages.

The management team Increased the frequency of their 
Behavioural Safety Alive and Well (A&W) Walks to help reinforce 
their engagement with the programme and obtain feedback.

THE ROADSHOWS

The roadshows were scheduled to be held every six months at 
all four operating sites.

The first was held in Q1 2022, which launched Vision Zero and 
the associated six core health and safety values. 

To establish a benchmark and track progress, employees were 
asked to score electronically on a scale of one to ten where they 
believed their site would score on each of the six core values. 

The concept of linking ‘The Fatal 6’ to the SHE plan was 
explained, encouraging them all to focus on identifying ‘The Fatal 
6’ risks on their site. An action plan would then be developed to 
mitigate the risks that had been highlighted in this process.

Vision Zero harm strategy and programme 
drives significant reduction in serious harm
Brett Group > Brett Landscaping

AWARD
WINNER

ON
VIDEO

Safety day

http://www.safequarry.com
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BRETT LANDSCAPING 

REDUCTION IN LOST TIME INJURY FREQUENCY RATE SINCE LAUNCH OF OUR VISION ZERO 
PROGRAMME IN Q1 2022 
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START SAFE - WORK SAFE - HOME  SAFESTART SAFE. WORK SAFE. HOME SAFE.

LOOKING AT SAFETY THE RIGHT WAY
 

I don't deserve to work safely

So don't try to convince me that

I should look after myself

Because at the end of the day

What's the worst that can happen

And I'm not going to lie to myself by saying

My health and well-being matters

So rest assured I will remind myself

That I should ignore situations that can cause me harm

And nothing you will say will make me believe

I deserve a safe working environment

Because no matter what

I am not important enough to be a happy and healthy 

employee

And I am in no position to believe that

Every day I come to work, my safety matters

 

(Now read it from the bottom up)

Progress against the SHE plan and the individual site action plans 
generated from the roadshows are tracked every month through 
the Operations and SHE meetings. 

Every employee was issued with a bespoke My Vision Zero 
Journey A4 folder with pockets. This enabled them to keep 
everything associated with this programme together. 

AWARDS

To further encourage all employees to be pro-active in relation 
to the programme, a number of awards were introduced with 
winners receiving both recognition and gift vouchers.

l A monthly Vision Zero Recognition Award for the best 
general dynamic risk assessment, BrettSafes.

l An award for’ Lift Truck – Stop and Think’ – this is highlighted 
in a separate entry

l An award for near miss reports.

COSTS

The cost of implementing this programme has been low, 
primarily the investment of time by Brett’s management teams. 
The production of printed media and ‘takeaways’ such as ERIC 
mugs, keyrings, pens, highlighters, etc, supported by MPA media 
such as the ’Employee Guide to Vision Zero’ and VZ 6 Core 
Values/ 'The Fatal 6' cards. Since 2023, all media generation has 
been brought in house with the support of Brett Landscaping’s 

The 'MPA Employees Guide to Vision Zero' and VZ cards were 
given to every employee. Individuals were asked to feedback 
what they would personally commit to do to reflect their 
adherence to each of the six core values. These commitments 
were used to create site-specific posters. 

The subsequent roadshows were used to review and feedback 
on actions that had been agreed, seek feedback on employee’s 
commitment to the values and work on specific themes. 

The following key elements were incorporated into all the Vision 
Zero roadshows:

l The whole management team was involved in development 
of the roadshow’s content.

l Each roadshow was presented by the Lead SHE Manager, the 
Site Manager and the Production Director.

l Based on an open and honest two-way exchange between 
workforce and management teams.

l The use of small group interactive sessions within the 
roadshow. 

l Use of Brett Landscaping scenarios to demonstrate the core 
values of ‘The Fatal 6’.

l Feeding back on H&S action plans developed from the issues 
raised at roadshows. 

l Re-scoring the six core values on electronic MS Forms with 
results displayed immediately.

l The use of a variety of safety media such as European NAPO 
Films (www.napofilm.net). 

l Roadshows attended by all site staff – production and non-
production personnel.

l Feedback questionnaires completed to help plan and 
improve the next roadshow. 

l Supporting documentation and equipment used to 
reinforce messages – posters/ERIC. 

l Follow up programme at site level – such as employee’s 
commitment to a value.

Each roadshow would include a focus on specific themes: 

l Roadshow 2 – Workplace RCS, developing site specific RCS 
action plans.

l Roadshow 3 – The value of Empowerment and what this 
means in the workplace.

l Roadshow 4 – Working at Height awareness and 
developing action plans for site specific issues.

l Roadshow 5 – Effective (High Quality) Implementation and 
the launch of a colleague-nominated Empowerment Award.    
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marketing team and the use of in-house printing, the total external 
expenditure for just over two years has been circa £6k.

BENEFITS

l	There has been an improvement in all the proactive measures of 
safety including:

❍ 1,704 Alive & Well behavioural safety walks.

❍ 1,527 near misses have been reported.

❍ 1,340 dynamic risk assessments completed.

❍ SHE Responsible Persons competency matrix at 54.0% 
completed.

❍ SHE competency has increased to 88%. 

❍ A significant reduction in serious harm.

❍ 36% overall reduction in all types of incidents:

❍ A 74% reduction in Employee LTIFR which is now 1.58.

❍ Three out of the four sites are now LTI free for over two 
years – one of these LTI free for over five years.

❍ Remaining site achieving 345 days LTI free between 
29/03/2023 and 21/03/2024.

❍ 60% reduction in Employee TRFR which is now 4.73.

l The feedback from the roadshows is overwhelmingly positive.

l Health and safety culture improving at sites as reflected in the 
site core values scores.

l A safer environment for all.

DEVELOPMENT AND TRANSFERABILITY

Brett Landscaping’s Vision Zero Strategy embraces MPA’s Vision 
Zero, by aligning its SHE plans to ‘The Fatal 6’, and adopting 
the MPA six core H&S values. This has been combined with an 
unrelenting focus on improving its proactive measures as reflected 
above.

Brett set their 2024 targets to maintain their proactive measures 
at the 2023 level. However, they recognise that they have yet to 
achieve their objective of sustaining Zero Harm but know it can 
and must be done. 

The sixth Roadshow for Q4 2024 will focus on either ‘Struck by 
Moving and Falling Objects’ or ‘Contact with Moving Machinery 
and Isolation’. Brett is planning to increase the role of the site 
manager in the roadshows to enhance the level of site focus.

The Brett Landscaping Vision Zero strategy and journey can be 
adapted by any company to develop their own program. One 
of Brett’s suppliers, Proctor Johnson Limited, have used the Brett 
Vision Zero programme to help them implement a similar version 
on their own sites.

http://www.safequarry.com
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DESCRIPTION

Tarmac has circa 600 frontline leaders, defined as an operational 
employee who directly supervise employees and/or contractors 
within their team. He/she is typically one level above general 
operational employees and is responsible for day-to-day 
operations. The company has recognised that this level of leader 
is critical to influencing how work gets done, and that people 
stay safe and deliver on results.

Tarmac decided to invest in frontline leadership development 
to enhance the human performance element of a strong safety 
management framework. 

Working in partnership with an external training content 
provider, a global company project team designed and 
developed a six-module program. In developing the programme, 
line managers were consulted, and a core set of behaviours 
were identified. Modules were then developed to support the 
demonstration of each behaviour. There were several critical 
factors and principles adopted by the team to ensure that the 
programme was a success, these are summarised below.

Critical Factors in programme development

l Senior leadership sponsorship – including their presence in 
some of the modules.

l Experiential and interactive delivery of module content, 
enabling the participants to practice using the tools and 
techniques and learn from each other.

l Content that contained tools and techniques that were 
relevant, relatable and easy to apply for participants.

l Modules to be delivered by trained and certified facilitators 
who were also managers within the company.

l Line manager support – focused on conversations with 
participants before and after each module.

Implementation of a safety leadership 
development programme 
Tarmac Holdings Ltd > National Skills & Safety Park

FINALIST

1 2 3 4 5 6

ON
VIDEO

6 One-Day Core Modules
Classroom Based 

12-15 per Group
Individual & Group Work  

People are 
our priority

The Global Frontline 
Leadership Program 
Core Curriculum 
develops behaviours 
which enable safer, 
more inclusive 
and productive 
workplaces in CRH

A CRH Frontline Leader is defined as an operational employee who 
directly supervises employees and/or contractors within their team 

All Frontline Leaders and their Managers will receive this training

Contact your local HR or Learning Department for more details

OneCRH 
Global 
Program

Up to 20 
Languages

>10,000 
Leaders & 
25 countries

Champion
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Communicates
Effectively

Being
Resilient

Manages
Conflict

Values
Differences

Drives
Results

Optimises
Work

Ensures
Accountability

Instils
Trust

Decision
Quality

People are 
our priority

Frontline
leadership

Our Core Values

People are 
our priority

Frontline
leadership

Character is
our strength

Performance is
our commitment

Innovation is
our way forward

l A period, typically three to four weeks, between modules 
to give the participants the time to practice the tools and 
techniques.

l Relating the tools and techniques to their role as safety 
leaders.

To enable consistency of delivery, the certified facilitator is 
provided with a step-by-step guide to deliver the module. Each 
participant is provided with a workbook and ‘job-aid’ for each 
module.

The job-aid is a two-sided document that summarises the tools 
and techniques that they will learn in the module. The delivery of 
the module uses a range of techniques. 

Typically, the circa six-hour modules introduce participants to the 
content, a variety of exercises are then deployed to help them 
better understand the tools and techniques. Participants work 
together in small groups, feedback and share what they have 
learned. They also practice using the tools with each other.

Each module builds on the previous one, and, with more 
practice, confidence and competence in using the tools and 
techniques is developed.

Two additional one day modules have been designed for line 
managers. These ensure that the line managers are both aware 
of the content, and importantly, are clear of what is expected of 
them in supporting their direct reports on the programme. 

BENEFITS

l The programme has been a contributor to the improving 
safety performance in Tarmac.

l To date over 65% of Tarmac's frontline leaders and 80% of 
their line managers have completed the programme.

l LTIs and High Potential learning events have reduced.

l Feedback from participants and their line managers has 
been extremely positive with NPS (Net Promoter Score) at 
over 90%.
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l Improvement achieved in a broad range of behaviours and 
activities including: 

❍ Adoption of tools and techniques to plan safety 
conversations with frontline leaders’ teams and the 
individuals they lead.

❍ Increased confidence in providing timely and specific 
feedback.

❍ Reinforcing positive safety behaviours.

❍ Motivating and engaging teams in safety.

❍ Recognising the importance of building trust and 
awareness of trust breakers.

❍ Increased ownership/accountability by their teams, 
reducing dependence on frontline leaders to solve their 
problems/issues.

l Direct feedback by frontline leaders to senior leaders of 
the successes and challenges as a result of completing the 
programme.

l A consistent language across the business around safety 
leadership.

l Networking of frontline leaders across Tarmac and CRH UK 
businesses promoting sharing of learning and relationship 
building.

l Increased talent identification and opportunity for team 
leaders to progress in the organisation.

l Line managers adopt the tools and techniques, encouraging 
role modelling and their involvement supports the credibility 
of the tools and techniques being deployed.

DEVELOPMENT AND TRANSFERABILITY

Historically, team leaders are individuals who have been promoted 
into a team leader role because of their operational skills and 
knowledge. However, they have generally not been given the skills 
and knowledge to lead others.

By providing these skills to lead their teams, frontline leaders 
become role models for safe behaviours, providing effective and 
timely feedback, setting clear safety expectations of their teams 
and positively reinforcing safe actions.

The success of the programme has resulted in additional modules 
being created to refresh the training, to reinforce the tools and 
techniques and through e-learning to continue the development 
of its frontline leaders.

The principles applied in the development of this programme, 
which have been highlighted earlier, can be utilised by other 
organisations wanting to improve frontline leadership across their 
organisation.

http://www.safequarry.com
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DESCRIPTION

EPC-UK is developing a culture of psychological safety and trust. 
It recognises the value that high quality training, mentoring and 
coaching brings to the company and its team capabilities. 

EPC-UK’s Managing Director, the Head of Safety, Health, 
Environment and Quality and the Head of Human 
Resources worked with a specialist in sustainable safety 
culture development, Rob Shore, to design a ‘Coaching for 
Empowerment’ course specific to EPC-UK. 

The course content took six months to create and fine tune. It 
focuses on providing enhanced interpersonal skills in coaching 
and mentoring for supervisors and managers within the EPC-
UK business. The programme is based on working together 
to further embed EPC’s ‘SPIRIT’ values – Safety, Passion, 
Integrity, Respect, Innovation and Teamwork – whilst 
delivering aligned results.

The aim was to help to make employees feel empowered, and 
to provide managers and supervisors with skills to better coach 
and mentor.

EPC wanted people to develop the confidence to collaborate 
and take a zero-tolerance approach to unsafe working 
conditions, helping the business to sustainably improve.

Ideas were collated and checked, and training materials were 
developed through a process of content filtering to get the 
balance right. Once the course went live, it was continuously 
reviewed using the delegates’ feedback. 

As a result of this feedback, the course became more focused 
with the addition of personal objective setting. It was made 
applicable to both operational employees and key stakeholders 
from other departments to encourage broader positive effects 
and value for the company.

The course content covers…

l Coaching, mentoring and training.

l Values, beliefs, behaviours and attitudes.

l Psychological safety.

l Coaching techniques.

l Feedback and reflective practice.

“People don’t always appreciate what coaching is and what its 
principles are. Through effective coaching, people seek other 
people’s opinions, making everyone involved, so it’s not just the 
Leadership Team giving direction and making the decisions. 
This generates vital traction and builds company confidence, so 
closed questions can become open questions and people find 
new, better ways to work.” – Rob Shore, external expert course 
design and facilitator.

As part of the fully interactive training sessions, delegates broke 
out into groups for discussions and to give feedback. 

EPC’s MD joined the sessions and talked candidly about his 
personal experiences and his thoughts on being a leader. He 
also shared examples of how he’s had to adapt within his own 
role. The training has created opportunities for collaboration and 
networking between employees from different divisions.

The workbook used throughout the course was designed as 
a continuous development tool to be referred to during the 
training and beyond. These materials continue to be regularly 
reviewed to ensure ongoing improvement.

Throughout the training, self-reflection was constantly 
encouraged to find ways to improve, and  ‘espoused versus 
enacted’ values were referenced so delegates could learn what 
the organisation aspires to be and how it is perceived. 

News of the training achievement was published in EPC-UK’s on-
site newsletter and shared on social media channels.

BENEFITS

l Helped delegates to apply the stages of psychological safety 
within their area of influence. 

l Through interactive delivery, participants have practised a 
variety of coaching techniques.

l Participants have the opportunity to discuss performance 
influencing factors.

l Established pattern for continuous improvement.

© 2023 Safety Coaching Limited

Coaching, mentoring 
and training 

Values, beliefs, 
behaviours and attitudes

Psychological safety 

Coaching techniques 

Feedback and reflective 
practice

Golden rule of 
coaching

First seek to 
understand. Then 
to be understood.

https://www.youtube.com/watch?v=Rd5M-PVxAg8&list=PLXu4cRX3643fJ3-r2j8ScQMnYLLwxuHGT&index=37
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l Participants have recognised the course has helped them in 
their personal lives.

l Participants reported improved confidence, sense of 
empowerment and self-awareness.

l Culture of mutual support, personal reflection and 
improvement.

l Participants positive about the course even though initially 
reluctant to participate.

l Reduced risk of experiencing events associated with  
‘The Fatal 6’.

l A safer environment for all.

DEVELOPMENT AND TRANSFERABILITY

The course was developed by applying and adapting concepts 
from psychological safety culture, this has been influenced by 
the work of Amy Edmondson in her 2019 book, The Fearless 
Organisation. When people have psychological safety at work, they 
feel comfortable sharing concerns or mistakes without feeling fear 
of embarrassment or retribution. This encourages employees to 
speak up without the risk of them feeling humiliated, ignored or 
blamed. 

The DuPont Bradley curve has been used to measure the maturity 
of EPC-UK’s company culture in achieving lasting reductions in 
accident rates. By having a broad course attendance from different 
EPC-UK departments and operations, the training has succeeded 
in encouraging open conversation and sharing collective and 
crossover knowledge to improve safety related to different 
individual roles and operations.

The tools within EPC-UK’s Coaching for Empowerment course 
are completely transferable. With just a few course content 
adjustments, other companies could realise the answers for 
themselves and feel empowered and confident. As a result, their 
employees are more likely to speak up, rather than remain silent; 
do a job the right way, as opposed to cutting corners; admit 
mistakes, not hide them; engage in safety initiatives, rather than 
undermine them; and share, not withhold ideas. Each element will 
contribute to the evolution of a more trustful working culture and 
wider operating industry.

Plans are being discussed to develop a specific mentoring scheme. 
This ‘next step’ training is intended to be an innovation with the 
industry and will further encourage the culture of psychological 
safety at EPC-UK.
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However, every year people are killed or seriously injured whilst working on our sites.  
Many more incidents or ‘near misses’ occur but fortunately, without any adverse consequences.

It is essential that we learn from both incidents involving injuries and, as importantly, the 
‘near misses’.

All of these incidents are avoidable. To ensure they do not occur again, we must all share 
information about them and learn how they can be avoided. We are all 'Safer by Sharing'.

Safequarry incident alerts and HiPo Reports will help you to avoid similar incidents on your sites.

Safequarry incident 
alerts and HiPo Reports

FROM INCIDENTS FIND OUT:

l What happened?

l Who was involved?

l Why did it happen?

l Whether those involved were trained and 
qualified to undertake the task?

l What were the processes and systems in place, 
and whether they were followed?

l What supervision was in place?

l What equipment and PPE was used, and whether 
they were appropriate?

l The condition of the plant guarding and safety 
systems at the time of the incident?

l What were the other contributing circumstances 
to the incidents?

l What were the weather and light conditions at 
the time of the incident?

AND HOW TO AVOID THEM ON YOUR SITE:

l What can I learn from this incident?

l Does the same hazard exist on my site?

l How can I make sure it will not happen on my 
site or within my organisation?

l Can we engineer out the need for the task or 
mitigate the risk? 

l Can the process be changed or improved?

l Do my people have the right skills/training?

l Do they have the right equipment/PPE?

l What action must I take to mitigate these risks in 
my work place?

l Who else must I share this information with or 
directly involve?

l When will I do this?

‘Everyone has the right to go home safe every day’

Register for free incident alerts from Safequarry.com

Review the new HiPo reports on Safequarry

We are all 'Safer by Sharing'
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Safequarry.com  
& Safequarry App
Safequarry is the free health and safety 
hub for the mineral products industry.

All product sectors are covered 

l Aggregates

l Asphalt

l Cement

l Contracting

l Dimension Stone

l Industrial Sand

l Lime

l Masonry

l Mortar

l Precast Concrete

l Ready-mix

l Recycling

Extensive library of content and information on:

Safety resources Focus on MPA Initiatives

Good practice IQ, MPQC and QNJAC Safer and healthier by leadership

Industry guidance ‘The Fatal 6’ Safer by Association

Toolbox Talks Vision Zero Safer by Partnership

Incident Alerts & HiPos Quarries Partnership Safer by Competence

Hot Topics Public Safety Safer by Design

Over 400 videos Mental Health and Wellbeing Safer by Sharing

Registered users receive alerts when new content is added.
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SAFER BY SHARING
Please review the content of this guide and 

implement or adapt the ideas presented to make 
your workplace healthier and safer. 
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