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Worker Involvement: In Partnership with Management 

A course developed by MPQC on behalf of Quarries National Joint 
Advisory Committee (QNJAC) 

 

Who should attend?  
Those in the workplace with a responsibility for communicating on health and safety issues, 
particularly members of safety committees.  This course has been specifically designed for a 
membership equally split between management and workforce representatives. 
 

Aims 
To provide course members with an awareness of the benefits of worker involvement in health 
and safety, in particular by changing attitudes, behaviour and  the accident reduction potential 
achievable by working in partnership to create and maintain a positive safety culture. 
 

Content 
 Workforce Involvement 

 Overview of relevant legislation 

 HSG 263: HSE: Involving your Workforce in Health and Safety 

 Planning 

 Preparation 

 Consultation and Involvement 

 Continual Improvement 

 Risk Assessment 

 Workplace Inspections 

 Incident Investigation – Introduction to Root Cause Analysis 

 Behavioural safety Case Study 
 

Number of delegates 
A minimum of 6 and maximum of 12, equally drawn from management and worker 
representatives. 
 

Duration and delivery  
This is a highly interactive one-day course utilising lectures, discussions and group exercises, 
DVD and case study.  A multiple - choice knowledge assessment leads to the award of the MPQC 
Certificate of Achievement for those delegates successfully completing the course. 

 
Contact details 
For further details, or to make a booking, contact Maggi Pelling  in Nottingham by: 
Telephone on: 01159644920, or via 
Email at: maggi.pelling@mpskills.co.uk 

 


