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	QNJAC Workforce Involvement In the Quarrying Industry



	Tool Box Talk to promote and recruit Workplace, worker involvement Representatives

	

	This Tool Box talk has been produced by the Quarries National Joint Advisory Committee (QNJAC) Worker Participation Group, to be used as a tool in as many quarries as possible within the UK, in order to help in the recruitment process, of Safety Representatives (SR) or Representatives of Employee Safety (RES), the involvement of union-appointed SR’s or non-union RES must always be considered to be an integral part of any successful safety management team and safety management system within the quarry.  
The HSE and the QNJAC place great importance on workplace worker involvement and consultation via SR or RES. It is accepted that Workplace Reps are often the best placed people to understand the onsite health & safety hazards and the effectiveness of the controls that are put in place.
By involving Workplace Representatives and with everyone working together, it is possible to achieve considerable health & safety improvements. This document has been produced to set out the individual and general benefits of becoming a SR or RES and what differences can be made in the quarry with their involvement.  Encourage someone to become a SR or RES at your quarry site.

	

	Why should I become a Safety Representative or Representative of Employee Safety?

The Health & Safety Executive and the QNJAC say that we all benefit from effective Worker involvement. All workplaces with a SR or RES playing an active part in health, safety and welfare management, have seen significant improvements in health and safety performance and are proven to have less accidents and health related issues. 

By becoming a (workplace Rep) SR or RES you will be helping to make your quarry safer.

	

	What will I have to do as a (workplace Rep) SR or RES?

· By working together with colleagues and management, you can help by spotting hazards, identifying the risks and agreeing with managers how best to control them in your quarry.

· You will help by making sure that the health & safety controls put in place are practical and followed, increasing the levels of commitment by your work colleagues and contractors, helping to ensure that all those at risk at the quarry are working together in a safe way. 

Safety Representatives have specific legal “functions” under the Safety Representatives and Committees Regulations. The HSE or your Union will be able to give you more detail about them. Representatives of Employee Safety and Safety Representatives will both carry out functions covered within the Quarries Regulations, Regulation 40.  Some of these are listed below


	Functions covered within Regulation 40 of the Quarries Regulations include:

Investigation following a notifiable accident or dangerous occurrence to ascertain the cause and to take samples of the atmosphere, dust or water - inspect, monthly, every part of the quarry (and be accompanied by advisors) - scrutinise documents that are required to be held under the law – review the risk assessment and suggest improvements - make and jointly sign a report of the inspection - attend health and safety committee meetings.

	

	How do I get started as a (SR) or (RES)?

Firstly, you need to be elected by your work colleagues to be a RES, or appointed by the union (if you are in a unionised quarry) to be a SR; you should then receive training and support (either from your Union or your employer). The RES can get help and guidance on how to carry out their functions from the HSE.  Both SR and RES should attend the QNJAC/TUC Health and Safety Representatives in the Quarrying Industry course and the MPQC (or equivalent) course on Worker Involvement, designed to be jointly attended by the 8(1) c appointed person and SR or RES at the quarry.

	

	The legislation that relates to SR and RES workplace reps also requires Employers to; release them to carry out their functions: carry out training; consult with them: consult with their work colleagues; and to give them the facilities needed to carry out their SR/RES functions.

	

	By representing your colleagues, as a SR or RES you’re helping make your workplace healthier and safer for both yourself and all others who work there, as well as for visitors. 

	

	What will I be actually doing as a SR or RES?

In addition to your normal work duties, you will carry out the functions outlined above, represent your colleagues in discussions with management on health & safety issues and be involved in safety committee meetings, allowing the workforce to have an important voice within the quarry.

	

	What else will this involvement mean for me?

You will feel more valued and you will be more involved in the decision making process, which will play a big part in creating a safer and more engaged workforce.  You will see lower accident and incident rates, a more positive attitude towards health & safety from all, have a greater awareness of workplace hazards, promote effective control of risks and develop your skill set.

	

	Become a Safety Representative or Representative of Employee Safety, the Company supports the appointment of and functions of Workplace Representatives at the quarry.
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