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Target Zero Occupational Health Information Sheet No 11: Stress at Work                             
	Legal Requirements:



	 The Management of Health and Safety at Work Regulations 1999 and the Quarries Regulations 1999 Regulation 7 requires employers to assess the risk of stress related ill health arising from work activities and the Health and Safety at Work Act 1974 requires them to take measures to control it.


	Why should you read this guidance:



	The term work related stress means the process that arises where work demands of various types and combinations exceed the person’s capacity and capability to cope with them. It is a significant cause of illness and disease and is known to be linked with high levels of sickness absence, staff turnover and other indicators of organisational underperformance - including human error. 
Stress caused by issues outside of work may impact on an individual’s ability to cope with demands at work.

Research provides strong links between stress and heart disease, back pain, headaches, gastrointestinal disorders, various minor illnesses and anxiety and depression.

Poor coping strategies can also lead to other harmful behaviours such as skipping meals, overuse of caffeine or alcohol or smoking.

In 2010/2011 400,000 cases of work related stress were reported by the Labour Workforce Survey out of a total of 1,152,000 cases of work related ill health.
There is a potential that stress related ill health may also result in personal injury claims being made against the employer.


	Paybacks/Benefits to the business:



	· Effective risk management of the workforce regarding risks to their health from work related stress.
· No long term ill health issues for the employee
· A happier more motivated workforce
· Improved performance from the workforce
· Reduction in turnover of staff
· Reduces the risk of injury claims. Potential reduction to employee liability insurance premiums


	Guidance currently available:



	The HSE Web site offers a considerable amount of guidance which can be downloaded for free including:
 How to tackle work-related stress - A guide for employers on making the Management Standards work http://www.hse.gov.uk/pubns/indg430.pdf 
Managing the causes of work-related stress: A step-by-step approach to using the Management Standards http://books.hse.gov.uk/hse/public/home.jsf 
HSE Management Standards Indicator Tool http://www.hse.gov.uk/stress/standards/notesindicatortool.htm 
Line Manager Competency Indicator Tool http://www.hse.gov.uk/stress/mcit.htm 
Useful contacts:
HSE Web site; http://www.hse.gov.uk/stress
Contact details for HSE books; 01787 881165
MPA Guidance for Stress http://www.safequarry.com/hotTopics/OH5-StressGuidance09.pdf 

TUC Guidance for Safety Representatives http://www.tuc.org.uk/workplace/tuc-10147-f0.cfm 

European Agency for Health and Safety at Work https://osha.europa.eu/en/topics/stress
 

	Current Practice available in the industry:



	The HSE Management Standards represent a set of conditions that, if present, reflect a high level of health, well-being and organisational performance. It is based on the familiar ‘Five steps to risk assessment’ model, requiring management and staff to work together. The Standards refer to six areas of work that can lead to stress if not properly managed. They are:
Demands -  includes workload, work patterns and the work environment
Control – how much say a person has in the way they do their work. 

Support - includes the encouragement, sponsorship and resources provided by the organisation, line management and colleagues. 

Role – whether people understand their role within the organisation and whether the organisation ensures that they do not have conflicting roles.
Change – how organisational change (large or small) is managed and communicated in the organisation. 

Relationships - promoting positive working to avoid conflict and dealing with unacceptable behaviour.

Each of the above areas has a “state to be achieved” which creates the standard that an organisation should be performing at in relation to work related stress. It is vital to the success of any stress management policy that senior management is committed to its success and agrees to provide resources and time to it. A steering group would need to be set up to oversee the project.
Employees must also be involved in the process from the beginning if the true areas of the causes of stress are to be successfully identified and managed.
You should take the following steps when implementing the Standards:

Identify the Risks

Identify Who can be Harmed and How

Evaluate

Record

Monitor and Reviewing
Further details to be found on the HSE stress website http://www.hse.gov.uk/stress 
The essential role of the line manager

Line managers play a vital role in identifying and managing stress within the organisation. They are likely to see the problems which cause stress first hand and will often be the first point of contact when an individual is feeling stressed. It is essential that they have the skills and behaviours to be able to manage these situations.

HSE has a self-assessment survey for line managers to help them identify any training needs they might have in relation to managing stress at work: http://www.hse.gov.uk/stress/mcit.htm


	Key Performance indicators to consider:



	· Stress assessments up to date in line with company policy?

· Does the assessment reflect accurately the levels of stress on your site?

· Have you implemented stress control measures to manage stress?
· Are initiatives evaluated and reviewed?

· Percentage of employees aware of the assessment and the work being done to manage stress?



This information sheet has been produced by the QNJAC Target Zero Occupational Health            Working Group in conjunction with the MPA Occupational Health Working Group.

   It has been approved by the Quarries National Joint Advisory Committee (v1 date: 29/07/13).



This information sheet has been developed by the Quarries National Joint Advisory Committee (QNJAC) to help quarry operators, contractors, managers and others make health and safety improvements in the quarry industry. This guidance represents good practice, which may go further than the minimum you need to do to comply with the law
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