
Health & Safety Leadership 360 °Assessment 

 

Person Assessed  

Self - Assessment   

Independent Assessment  

Relationship to Assessed Individual  

Question the assessed 
individual 
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  Score 

Is aware and knowledgeable on health 
and safety issues, generally, company 
safety performance? 

0 1 2 3 4 5  

Clearly demonstrates a commitment 
and visible felt leadership for health and 
safety improvement? 

0 1 2 3 4 5  

Leads by personal example and walks 
the talk? 

0 1 2 3 4 5  

Takes personal, direct and immediate 
action to correct problems and 
breaches they see? 

0 1 2 3 4 5  

Considers themselves as personally 
responsible and accountable for the 
safety of all those that work and 
interact for and with the company? 

0 1 2 3 4 5  

Attends and contributes to the safety & 
health events, reviews, working groups, 
forums and inspections following up 
any actions personally? 

0 1 2 3 4 5  

Engages and discusses health and safety 
issues with both direct and indirectly 
employed personnel. 

0 1 2 3 4 5  

Contributes with ideas for improving 
health and safety and implements them 

0 1 2 3 4 5  

Generates a passion within themselves 
and inspiring others to improve the 
standards of safety and health   

0 1 2 3 4 5  

Integrates health and safety in all parts 
of their day to day business 
responsibilities and methods.  

0 1 2 3 4 5  

TOTAL SCORE Out of 50……….. 
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