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ouh oling manage \ent of
Musculoskeletal Injuries (MSD) by the
NHS.

e Rising costs of Long Term sickness.

* Increasing Litigation, Compensation and
Ins. Premiums.
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e MSD = 60% of all health related absences
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« 8outof 10 GP’s admltted they were over
prescribing anti-depressants.( 6 million on

pills)
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. Lets look at two examples: East Russian
Quarry Diving and Mountain Biking!
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 Therefore on an average salary of say £18,000
S&A equates to 17 full time employees lost or loss
cost of £306,000 per annum.
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- I - e Occupational
 Manual Handling Health

 Behavioural Safety < Proactive Drugs
Schemes and Alcohol Policy.
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GP’s signing off for 2-3 weeks restand
recuperation. b

* Average time delay for Consultants 10
weeks, for counselling, months.
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Chronic Backache Further

Depressi ong Term Pain
‘ick Leav—

Depression
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* It's makes good business sense. It matters not
that it occurred at home, contributory negligence,
or beyond their control. They are not at work!
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— Group decision between Doctor, Employer and
Patient.
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Foster Yeoman Limited

\Workplace Rehabilitation Policy

.1"‘-_ ?,'ﬁ.-' jiE .,,’,'ﬁ':#’ f_
S TR Oy s WS
“training if required.

— Commitment to Doctor/
Patient/ Employer
management Of injury COMPANY O PERATIONAL PLAN FYns 81

bgte |

or illness. e
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FOSTER YEOMAN LIMITED
MEDICAL CERTIFICATE

| cerfify that

Sumarme First Mameiz Diate of Birth

lshas suffering from (medical diagnosis)

Wihich the claimant states was caused by

Injury! disease is consistent with claimant’s description of cause DYES DUncertain
Gapacity for Wiork

Iind this clairmant (fick appropriate box and fil in dafels)

l:‘ Is fit o redurn to work from

l:‘ Iz fit 1 return to wark fram _
butreguires treatnent fom to . -~

[] sftioretenio sutable dutesfom [/ / | o [/ / | [E—
- specify any work restrictions or limitations

- contact has been rmade with Foster Yeornan I:‘Yes I:‘ Ho

EMPLOYEE COPY

Iz totally inc apacitated for work from | / | t0| / |

l:‘ and is due for review on
Date of Examination First seen at thiz practice/hospital on

Signature: Practice/ Hospital Stamp
GMC No.:
Date:
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FOSTER YEOMAN LIMITED
MEDICAL REPORT REQUEST

FOSTER YEOMAN LIMITED
ACCESS TO MEDICAL RECORDS

FOSTER YEOMAN LIMITED
MEDICAL REPORT CONSENT

Ta:

Sumarme First Mameds Date of Bitth

On behalf of Foster Yeorman Limited, its Partners or Subsidiaries, | wish to obtain a
Iledical Report for Cormpany Funded Injury Rehabilitation purposes from:

Marne of Doctords Practice Address

Authonising Signature Position in Company:

Your rights under the Access to Medical Reports Act 1988:

MEDICAL PRACTITIONER COPY

ou san askto see the medial reporthefore the wompany reseives it ebherfiom:
« the Compary when you grant us permission to obkin it [in which case we will tdl the doetorofyour
reest s et you khow when weapply forthe eport), or

» the doctorat @ laterdate, kut bebre the repot is submitted to the Company.

required therefore the
following forms are
required.

Fyou askto see the report
« you must cortact e dockor o anarge aceess within2 | deys ofthe Company spplying forthe report,
athennise the doctor can give the reportto us without showing o you ard without pour consent [wder
poit2, akove you must contactihe dostor within 2 1 days of natifying thet you wish o see the report],

= hauing seen the report, you an ask the doctor [in wriing) to amend enything which you think is inconedt
or misleading (e dorbr does not agree, a statemenit of pour views will be atiched to the report at pour
reduest],

= provided you heve seen it the report will not be given to us unkss you give thedocor pour consent.

MEDICAL PRACTITIONER COPY

Forn “fou will rothe eritled to se any part ofthe eportuhic:

the doctorhelieves could seriously harm pour physial o mentd health, or et of cthers,
= indicates the docr's inberdions in respect of you,

« reveals irbmationabout anther persan, orthe idertity of someane who kas given the doctor
information akoutyou [unless et person consents or is & health professional iuclued in your care].

MEDICAL PRACTITIONER COPY

The doctor ill 2l you why access o the uhole or partofthe repartis refusad. Your rights of amerdment
will only gy to the dischsed part of the report The doctor will only gine the report 1o the company with
e our consent

“ou o mothave to gise the company permission to cbdaina medical report. Howeverthe hability to obtin
up-to-cete medical rdormation may affest decisions made shout youremploymert with the company.

Yo may askto see any medical reports rebing to pou uhich the dostor bers provided foremployment
purposzs in the st six months (f prepared on orafier 14.0129), Such a reguest shoukd ke madeto your
dogtorin witing,
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: - rt epaelc urgeons arentexperts in
rehabilitation

— Sports Doctors (Dip Sports Medicine) are
good & most work injuries very closely
resemble sporting injuries.
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Nature of Injury: I:I Date of Injury:

Pre-njury Duties
Tasks Critical Physical Dernands

Tell the Doctor what

the person does physically
ie. Walk, Glimb, Run

crawl, Lifting up to 50kgs
lifting and|twisting. Work

e We also h.a\',.e Physical in Confined Spaces.
Job Descriptions that
accompany these forms.

T
=
-

[ UL C I\ F & | A e

* Preinjury Work details
= . —-_ -. : ‘1 l_. :; ,-fj. e
. Yy -

gl = ?"‘

Signature

Case Co-ordinator; I:I Date:
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FOSTER YEOMAN LIMITED
RETURN TO WORK PLAN

Narne: | |'u'\|'0rk Phane: I:I

Nature of Injury: I:I Date of Injury:

b | Rehiabiltation Goal: |

0

O Fit for normmial duties: I:l

O

o Fit for fransitional duties: I:‘ until

% Doctor’s advicedestictions (as per certificate):

|_

|: Duties Arranged Congiderations

O

<C

o

o

&I Specific duties to be avoided: |

: . 9 Hoursidays of work: | |
LR B - O
L Commence date: Review date:
=
Gornments:
Signatures:

Ernployee: Date:
Supervisor/Emplayer: Date:
Gase Co-ordinatar: Date:
Dactar: Date:
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FOSTER YEOMAN LIMITED
RETURN TO WORK PLAN

Narne: | | Wark Phone:: I:I
Positian: I:I Departrnent: | |
Superyisor: I:I Supervisor Phone: I:I
Nature of Injury: I:I Date of Injury:

Rehabilitation Goal: | |

Fit for norrnal duties: |:|

Fit for fransitional duties: I:‘ until

Doctor’s advicekestictions (as per certificate):

Duties Arranged Considerations

\ddit

. :,' *%Jf . ies sucl as
“gym, rehab equipment are
also included.

- i

Specific duties to be avoided: |

Hoursidays of work: | |

Cornrnence date: Review date:

MEDICAL PRACTITIONER COPY

« We then all monitor
OnQOI ng prog reSS y :ump[:ro\::;fEmployer: E:z
Case Go-ordinator: Date: I
Doctor: Date: /o
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Psychologists
Gym Work
Surgeons

MRIs/ CAT Scans

Medical report
Dol 24¢0d¢ 200E

Lot ) IXIX
Daleof Mty E.269(B4)
Sud s 000

GF Masm O DK
CF iz T surgery, KX
O matne Ftlar

Injury cley mcazom for swiercl

Dadw of cwsek E- 10 ywars

L

Longstand Ing discomfort In low ok, prhaps onsmtaged 2 - off work fora wagk with
Trapped mnw’ (potassecRind with scltka byps miermd mif. Since thattime W ks
fad Intermittant aplscdes of lecalimd low ok min agaln mstricd to low W@k,
Alaysgoas sudanly, somatimes with mavy Ifting, but Mz <oma on with trivil motion
wg. shutting &nd rowsr door, © oy falrty

prolonged mst. Duration E~4 days untll up to | month, Has protm by lestabout 10
waoks Inthe Rst Syears. Freg uency- probably X | paryear untlithe mw boatarrhed .
Oftwork fora month Julycaugust 021n bed for 2 days max - In housm for Sdaystmn
pradal Incmam Insmrlm. Hasfound ERat thm old comm uber boal bo the g @Iy wasa
majrcontributing factor (muc b ik now s |alts mikr desigmd). No & nsory of
motor

K55, N> DOwR1of Urimry SYm ptom s, AICant walght gain 1-2 stom In the RSt MW years,

Occ matnaml sportie Riciory

Eullding gam. - Heavy construction waler plpm constructienconcmiting, Hasa mom
sumrelsory rol now and spndsabout 2 daysa week Inthe offke. Reasombly
comforabl offics amvironma nt. Drhwsa varkty of different plant. Nota geat deal of
work inconfimd smces, Abk todekgal mavy work f mcassry bul tries b um IMtig
ads whm possibh .
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| £3000 i |

— Train Replacement
£Nil

— Estimated Legal Bill:
£Nil

— Total Cost: £7500
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= Medi'c'a_l'Bi,I-I-: £600
— Recruit Replacement:

£Nil
Train Replacement:
£Nil
Estimated Legal Bill:
£Nil
Total Cost: £1350
Saving: £6150
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— Medical Bill: Nil
— Recruit Replacement:
£3000

Train Replacement:
£3000

Estimated Legal Bill:
£25000

Total Cost: £43'000




= - . .n.‘ > '8
- o s - , i
R b . S bertorme ] N

1 ©
» =

 restrictions)
- — Lost Wages: £1500
— Medical Bill: £3500
— Recruit Replacement:
Nil
Train Replacement:
Nil
Estimated Legal Bill:
£5000
Total Cost: £11'000

Saving: £32'000
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£3000

— Train Replacement:
£3000

— Estimated Legal Bill:
£25000

— Total Cost: £43’000
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'chologist & Gym =

- Weight Watchers
Lost Wages: £1500
Medical Bill: £900

Estimated Legal Bill:
£Nil

B Ja
Q

Total Cost: £2'400
Saving: £39'600



Medical Bill: NHS free

Recruit Replacement:
£3'000

Train Replacement:
£ 3000

Estimated Legal Bill:
£ ?7?

Total Cost:£15000




— Total Cost: £3650

— Saving: £11,350.
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Recruit Replacement:
£3000

— Train Replacement:
£3000

— Estimated Legal Bill:
£25000

— Total Cost: £43'000
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Viedical Bill: £5700
— Recruit Replacement:
£Nil -
— Train Replacement: £Nil
— Estimated Legal Bill:

£l arge but aimed at

NHS Emergency Mis-
treatment

— Total Cost: £9200
— Saving: £33'800



Train Replacement: £Nil

Estimated Legal Bill:
£Nil

Total Cost: £7500
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A TJ? Lost Wages: !
S Med-R:a Bill: £60(
— Recruit Replacement:

£Nil
Train Replacement: £Nil
Estimated Legal Bill:
£Nil
Total Cost: £1350
Saving: £6150
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. Health Insurance Excess ( £100) and
Claims Experience



lefrCﬁIteS’foII"mg up medrcal referrals -
(Medical fraternity too slow in writing up their
reports)

« Difficulties having managers outside the loop
to understand why someone is restricted, and
how long restrictions will last
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Rehab perPatlent-— -
£331.00 x 3/ Month

Oct Nov Dec
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Average Cost
Rehab per Patient
£331.00 x 3/ Month
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| "'_"Ra|d m»e|c- terventlo"ﬁ‘d ters mallngere >
& one day ‘Sickies.’

« Reduced Agency Labour Costs — Replacements

 Healthier, Happier and Less Out of Pocket
Employees
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. Onsite Fortnlghtly Access to Physmtherapy has
had significant take up for non-work related
niggles.

 Improved Education about Manual Handling
ISsues.
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+ Thank you.



