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Workforce involvement benefits 
business
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Reportable Accidents
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Visible commitment
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Take one

changing the way we work
stop
think
what could go wrong?
look and listen
challenge
report
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Safety Representatives

Company or union appointed safety 
representative covering every site
Expanding it to cover every employee in the 
business
Majority (Over 170) are TUC trained
Allowed time to inspect locations
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Safety Representative meetings

Held 3 monthly
Involved in area meetings chaired by the H&S 
advisor.
Senior managers participate and field questions.
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Accident Alerts

g Visual document with conclusions and recommendations 
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Task auditing ‘Safety observations’

Equipment Systems &
Procedures

People

Over 1600 safety observations completed in 2006
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Influencing policy

PPE
Training
Vehicle specification
Keep it tidy campaign
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Sharing GOOD PRACTICE



15

Small Medium Enterprises (SME’s)

Roving safety representative
Worker Safety Advisor Challenge Fund
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How do we progress?

Legislation?
HSE intervention?
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Working together -
- we can make a difference!


