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Workforce involvement benefits
business




Reportable Accidents Hanson
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Visible commitment

Hanson

a partnership for
a safer working .

environment

Ax senior managers:

= wa pladge to make your working
conditions as safe as reasonakly
possibla.

= whn support inftiatives to eliminats
accidants and hazards.

m woe will investigate and rectily
situations which contribute 1o unsala
wnrking.

= whe will inwestigate all accidents and
Ear mMisses 1o preveent tham
happaning again — and wa will keaep
yvou informed.

Tix el thiEs e nessd yoanr aclive
invelvement, co-oparation and support.

Whe wrge pous

= ol o lake shorl cuts or other risks
o gef jobs done, howevear important.

= o stop and ask if you evar fool at risk.

m lo raporl hazards oFr unsale acls as
quickly s possibbe.

We guarantes thal if you report health
and satety dalects or noar MiGsas you
will nof be blamed or penalised.
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As the workiorces:

= we ploedge o do everything reascomably
possible o make this site a sater
place.

m wha will work fogether to improve safety
performance by reporting hazards, risk
taking near mésses and breaches of
e rubes withaout fear or favaur
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Hanson
Take one S

changing the way we work
stop

think

what could go wrong?
look and listen

challenge

report
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Safety Representatives ans

m Company or union appointed safety
representative covering every site

m Expanding it to cover every employee in the
business

m Majority (Over 170) are TUC trained
m Allowed time to inspect locations




Safety Representative meetings Hanson

m Held 3 monthly

m |nvolved in area meetings chaired by the H&S
advisor.

m Senior managers participate and field questions.




Accident Alerts Hanson

M Visual document with conclusions and recommendations




Task auditing ‘Safety observations’ Hanson

Over 1600 safety observations completed in 2006
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Influencing policy

= PPE

m Training

m Vehicle specification
m Keep it tidy campaign




Sharing GOOD PRACTICE Hanson

(QUARRY
PRODUCTS

I
ASS50CIATION




Small Medium Enterprises (SME’s) Hanson

m Roving safety representative
m Worker Safety Advisor Challenge Fund

Workers'
Safety Adviser
Challenge
Fund




How do we progress? Hanson

m Legislation?
m HSE intervention?
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ogether - sate™

Working together -
- we can make a difference!




