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No.1l in Roofing Worldwide

Sales: 1.6 billion EUR in 2006

12000 employees in 2006

Worldwide network of 200 production sites in 41 countries,
activities in 46 countries

Shareholders: PAI partners holds 65 %, Lafarge a 35 %
stake
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Roofing Products

Ceramic & Steel

Concrete, Clay Underlays/Insulation

' chimneys
& Metal tiles Roof outlets/ CoolRoof | y
Fittings Snow & Safety System Ventilation
. . systems
Ridge & Hip/ Guarantees
Abutments, Eaves Fireplaces

Roof packages

Gutters, Valleys,
Skylights, Solar,
Fixings
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Employees
North
America
Central & .
Eastern Europe 593 Total:
1484

12000

Mediterranean
Basin (non
European) 69

Asia-

Pacific

1973
Latin 7037
America Western
411 Europe

Africa/
Indian
Ocean
335
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Frequency rate
_ Number of LTAs of Lafarge employees X 1.000.000
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Challenge: A breakthrough of Health & Safety
to the next level

Technical focus

Organisational focus

Behavioural focus
Living Safety

LTI FR
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Key findings: Roofing Safety assessment

s Substantial Safety improvement since last two years
m  The safety “problem” is not perceived as critical

m  Procedures and standards are inadequate and not strictly followed
= Lock out, tag out, try out (LOTOTO)
= Permit to work
= Plant and road traffic

s Current Safety organisational capabilities are insufficient to reach
goals (human resources)

= Quality and quantity
m Little Safety culture (Leadership and people involvement)

s Safety communication throughout the Division has to improve
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HEALTH & SAFETY PoLIcY jli-2e)

Lafarge is committed to providing a safe and healthy werk environment

for its stakeholders and to conducting its various businesses in a safe manner,
Health & Safety ars cors values that must be incorporated into all aspects

of our business.

We integrate health and safety objectives into our management systems at all
levels of the Group. Managament is accountable for the pravention of injuries
and occupational illnesses,

Everyons working for Lafarge expects a safe and healthy work environment,
and in turn, we expect everyone to contribute to that safe environment
though responsible behavior.

Everyone is also expected to demonstrate that Health & Safety are core values
through wisible commitment and active engagement of 2ach other.

When it comes to safety, | belisve the only acceptable number is zero - zero
accidents, incidents or eccupational illinesses, Reaching this goal is critical
for us to reach excellence.
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RESPONSIBILITY: Line management is responsible for Health & Safety
implementation, communication and compliance.

TRAINING: Employees, managers and contractors must be trained
to work safely and manage Health & Safety in their area.

EVERYONE: Everyone working for Lafarge, including Contractars,
must respect Health & Safety rules.

IMPROVEMENT. A1l units must have an annualized Health & Safety
improvemnent plan as part of the Performance Plan.

ORGANIZATION: Al units must have a Health & Safety committee,
composed of managers and relevant experts and partners.

COMPLIANCE: Al units must comply with the Group Health & Safety
standards.

REPORTING: All incidents and accidents must be reported at
the appropriate level, investigated and learnings shared,

TRANSPARENCY: safety results must be visibly communicated
to evenone,

MEASUREMENT: ANl operations must be regularly audited against
the Group policy, Health & Safety and Management Systems
and Standards.

SUPPORT: Health & Safety Organization must be resourced
and trained to provide support to the line managemeant.

CONDITION OF EMPLOYMENT: compliance with these rules is

a condition of employment and a criteria for career development.




LAFARGE AR

ROOFING Page 9

The H&S Roadmap building blocks

Building World Class Foundations Living Safety

1. Revised H&S Policy 1. Effective Communication
2. H&S Rules 2. Incident Investigation process
3. Mandatory Group Standards in updated 3. Job Hazard Assessment
HSMS 4. H&S Steering Committees
« Governance Standards 5. Safety Dialog Tours
e Operations Standards 6. Auditing and inspections
4. H&S in Management Cycle & Investme Leadership 7. Team-based safety
5. H&S in HR: progressive discipline poli p & Accountability
6. H&S Competency Centre 1. Sponsorship from the

Top

2. Visible Felt leadership
1. Adequate Safety and Change Mgt Skills\3. Clear Line Accountability” 1. Multi-year H&S Plan per unit
1.1) Leaders & managers training d for Implementation, Drive roadmap implementation at unit
1.2) Supervisors training Communication and level
1.3) Operators training Compliance
2. Capable & Recognized H&S Staff 2. Safety Measurement System,
3. Best Practices extraction process including auditing and leading
indicators
3. Focused group Initiative on Logistics
4. Focused group Initiative on
Contractors

Learning and Sharing Sustaining Local Improvement
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GROUP HES OPERATIONAL STANDARTY

WORKING AT HEIGHT (WAH)

[EFFECTVE DATE: Dessmber 79, 308 [EGUED BY: Drowp HB Competenay Cenine:
RENSINH MUNBIER: - Origizsl AFPECIVED EY: ARG 350 Grosp Exsiive Commites

110 Purpase & Soope

1.1 The Healh & Eabely Dpsrational Slandard —
‘Working @l Heiht (Slandordy soiabisher a
cornmon ored yskemaks approach b sEmings
arechd ored prevenl e sk ol incidenks arizing
From working al height.  The Slondand apples
wha never ther iz o polential Tor any inckeidual
o fall 1.6 meders of mors.  Wheré an injury
cioiid resut inoa ral wom work at kees than 1.2
melers e ok should be asseosed and
suilatke poniroly delermingd and deploysd.

1.2 The Slandand is and oppls s o al

isingmes and joinl venhres when
Laforgs iz sither e majority shasholder or he
managing parner. The Slandord applies o al
employess, conirachs fransporkens wendors
and vislors,

1.3 Lalorge bumingscec chall respsd all local
laws and reguiaiona conoerning working ab
heichi #al are moe  shingent ihan e
requirements specilied in e Slondand.

20 Responsibilites

2 Group HE Competency Cenie iz
Feapongible fof:

i nwmprg and parinccally reviewing
il

- D mnuu:-l:u'diruhh
rralerialy 1o suppeort tie

- Providing Group keve | inberpeiations
ragarding e Etandand.

22 Regional ¢ Business Unk (BU) Levsl
Kanagernen iz resporabilke for:

- I'rphrmnhq and cormplying with the

E\Iﬂ‘ﬂ:ﬂ'q fall haz ard sk ks 2o nby
wred comestive sl on plang;

- Buditing and confimming oompRanos with
e Standard,

23 Eiks Lavel Manags menl is responsis ar
- Parfamming oke-sps-cific fall hazand risk
astecaTEnls;
- Devcloping and mplementing o orectis
aclion plans;

- Implementing e working at haichi penmil
promsdur and raining progrom;

- Dslining and impermening sake work
pradices;

- Providing the: proper squiprenl;
- Emgculing and confirming complianos: with
the: Edon 2

24 S Level Individuals ane responsiols fon

-Pcrlon'rllz'l.ﬂﬂ-lmuﬂ o the 1l

hazand r mgmmdmuﬂng
at heicht permil procsdung;

- Enzuring i own salsly and obesreing
the a ol e ir oo-warksr s and
woniracturs

3.0 Definitions

Fal Resiminl Equipment — means 4 full body
harness cornecled 1o 4 resiraind line and
ahacied 1o a 1ol resiraind siatic ine or anchor
poinl which preveniz an individual from ostiing
inlo o shuafon whers e coud Tall over the
urproEcied sdgs.

Fal Amest Ecuipment — means a ul body
harmess and @ shock  absorbing  largard
connecked b on anchor poinl of stalic e ha
willimE and ars 5t a fal 1o kas Than 1.8 mekers.

4§ Requirements

P e o e
ral & el Ulizing the
Hisrarchiy ol Conirals in the following onder ol
prlerancs and e Teaisereas:

= Elmination — ciminaling e nesd fo work al
height (%.3. bring the work o ground kewel);

» |solatlion — using physical bamiers 12 snd oss
an arsa .. Boed plaliom and rails);

» Enginearing — using kmporary platiorms o
gan access o owork anca (e.g. mobde
& bevaked work platlonn. scaffokding];

« Adminlsimtiee & FFE - wing rick
asseasmenis safe work praclioss. pemmils
training and persoral fall-scimaink and ol
amed Fpsem.

[Jiararce
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Mandatory Group Standards

m\Working at Height

BReporting and investigation
BPersonal Protective Equipment
ML ockout Tagout Tryout (LOTOTO)

BProject :Health & Safety
Organisation Capabilities
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Leader and Manager training
Living Safety 1/2

s Training for executive committee members and senior managers of
the 26 Business units

s Training preferable in plants environment
s 1,5-2 days: Presentation, case studies and plan visits

1. Incident Investigation process
x Root cause analysis with case studies
n Serious event reports, to learn from accidents

2. Job Hazard Assessment
o Risk assessment training with case studies
x Hierarchy of control
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Leader and Manager training
Living Safety 2/2

3. Auditing and inspections
= Plant tour on Safety inspections with practical exercises
» Plant traffic (Road and Plant)
= Machine guarding
» Lock out, tag out, try out (LOTOTO)

4. Safety Dialog
= Sponsor from the top
= Safety dialog concept for shop floor level
= Plant tour on safety dialog with with practical exercises
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Thank you!




