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The world leader in building materials

Leadership positions in all our Businesses
The world leader in Cement
The world leader in Aggregates & N° 2  worldwide in Concrete
The world leader in Roofing
N° 3 worldwide in Gypsum

Operates in 76 countries
Employs 80,000 people
3,000 industrial sites worldwide
€16 billion in sales, €1.1 billion in net income (2005)
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Western Europe
Workforce: 24,600

Sales: 6,280 M€

Central and 
Eastern Europe
Workforce: 9,800
Sales: 905 M€

Asia Pacific
Workforce: 13,300
Sales: 1,476 M€

South America
Workforce: 4,450

Sales: 707 M€
Africa

Workforce: 7,400
Sales: 1,414 M€

North America
Workforce: 17,100

Sales: 4,516 M€

Mediterranean
Basin
Workforce: 3,450
Sales: 671 M€

Lafarge 2005 figures
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Lafarge Health & Safety Challenges

Our size and geographical diversification
Number of sites (27 languages)
Local H&S culture 
Major growth in emerging markets

The nature of our business
Many activities take place outside our sites
Contractor management
Logistics & Transport
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The Health & Safety roadmap engages 
actions in five dimensions 

Building World Class Foundations

1. Revised H&S Policy
2. H&S Safety Principles
3. Mandatory Group Standards in updated HSMS

• Governance Standards
• Operations Standards 

4. H&S in Management Cycle & Investment
5. H&S in HR: progressive discipline policy 
6. H&S Competency Centre 

Living Safety

1. Effective Communication
2. Incident Investigation process
3. Job Hazard Assessment
4. H&S Steering Committees
5. Safety Dialog Tours
6. Auditing process
7. Team-based safety

Learning and Sharing

1. Adequate Safety and Change Mgt Skills
– 1.1) Leaders & managers training
– 1.2) Supervisors  training
– 1.3) Operators training

2. Capable & Recognized H&S Staff 
3. Best Practices extraction process

Sustaining Local Improvement

1. Multi-year H&S Plan per unit 
– Drive roadmap implementation at unit level 
– Annually revised in Management Cycle
– Consistent deadline and progress

2. Safety Measurement System, including 
auditing and leading indicators

3. Focused group Initiative on Logistics
4. Focused group Initiative on Contractors

1. Sponsorship from the Top
2. Visible Felt leadership
3. Clear Line Accountability for 

Implementation, 
Communication and 
Compliance

Leadership 
& Accountability- Sponsorship

- Visible Felt 
Leadership

- Clear Line 
Accountability
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Working 
Interface

Worker

Facilities and 
Equipment

Procedures

Safety 
Enabling 
Elements

Hazard recognition 
& Mitigation

Skills, Knowledge, 
& Training

Policies & Standards 
Exposure reduction mechanisms

Organizational 
Sustaining 
Systems

Selection & 
Development

Structure
Performance management
Rewards & 

Recognition

OrganizationalOrganizational
CultureCulture

Leadership
Blueprint forBlueprint for
Safety Safety 
TransformationTransformationTMTM

© 2007 BST.
Confidential Information.  All rights reserved.
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Executive and Sr. Leadership Involvement

Launched Global Safety Assessment
CEO Sponsorship for HS 
Issued Group HS Policy and Rules
Approval of Group HS Roadmap and Priority Projects

HS Standards—Contractor Safety—Leadership 
Training

Monthly Management Meetings
Serious Event Review—KPIs—Roadmap Update,  

Created HS Competency Centre
Appointed of Group SVP HS 

Established HS Advisory Board
Annual Performance Management Objectives

Safety SMART Objectives
Leadership Safety Workshops (BST)

360—Workshop—Coaching—PSP
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Top 25 Management Meeting

Passion – Prepare your elevator speech
Why is safety important to you ?
Develop a personalized statement to answer this question

Don’t: Compromise on safety
Prepare – Plan your site visit

Wear required PPE (preferably your own)
Understand the local issues prior to your visit

Don’t: Look the other way
Engage – Demonstrate your safety leadership at least daily

Dialog with your BU GM’s about their personal safety plan
Check for robust Standard(s) implementation (WAH, PPE)
Follow-up on SER communications and corrective actions
Recognize success stories
Ask about KPIs and LTIs
Ask about HS Resourcing

Don’t: Underestimate your influence (good or bad)
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Leadership Behavior Chain
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Questions & Answers

Timothy S. Walter, CIH CSP
Lafarge

VP, Occupational Health & Safety
703-480-6651


