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Union Européenne des 
Producteurs de Granulats

UEPG
• 21 countries
• 13.500 

companies
• 28.500 

extraction sites
• 350.000 workers
• 3.000 Mt of

Aggregates/year



UEPG Health and Safety 
Committee



UEPG – Health and Safety 
Committe

• 29 Members
• Supported by technical experts
• Chair: Rafael F. Aller (FdA – Spain)
• Vice-chair: Martin Isles (QPA – U.K.)
• Secretary: César Luaces Frades (FdA –

Spain)



Zero accidents objective 

• To identify health and safety situation and 
problems for the European Aggregates Industry

• To promote H&S integration within aggregates 
companies

• To promote H&S good practices across the 
aggregates industry

• To establish improvement H&S targets regarding 
specific issues: 
• exploitations and treatment plants design, 
• workers participation, 
• subcontractors,
• others 



Zero accidents objective

• To identify key health and safety themes
for the European Aggregates Industry (e.g. 
silica sand, vibrations, dangerous substances) 

• To promote the industry’s health and safety 
performance more effectively through UEPG 
website and a strong network 

• To establish a workable SDI reporting scheme 
adapted to the sector, including H&S 
statistical accident data (official or 
estimations from Member Associations) 
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H&S Good practice concept
European Agency for Safety and Health at Work

• Implemented solutions in aggregates companies to 
prevent the exposure of workers to risks during 
quarrying activities, beyond the legal requirements.

• All examples should show good management, particularly 
the effective use of risk assessment and implementation of its 
findings, and be focused on the successful prevention of 
risks to workers. 
• That can be taken at enterprise level to improve working/living 

conditions
• Risks tackled at source through good management
• Successful implementation in the workplace 
• Real improvements 
• Sustainability across time
• Good consultation between management and the workforce 
• Possibility of transfer to other aggregates companies and preferably to 

SMEs
• ´Freshness´ of information provided. 



Examples of good practices

VISITORSVISITORS
SAMPLINGSAMPLING

EXTERNAL TRANSPORTEXTERNAL TRANSPORT
MAINTENANCEMAINTENANCE

AUXILIARY OPERATIONSAUXILIARY OPERATIONS

MOBILE EQUIPMENTMOBILE EQUIPMENT
WORK CONDITIONSWORK CONDITIONS

PROTECTIONS AND SAFEGUARDSPROTECTIONS AND SAFEGUARDS
TRANSIT ZONESTRANSIT ZONES

CONVEYOR BELTSCONVEYOR BELTS

HOPPERS, CRUSHERS AND OTHER HOPPERS, CRUSHERS AND OTHER 
EQUIPMENTEQUIPMENT

CONTROL CABINS CONTROL CABINS 

TREATMENT PLANTTREATMENT PLANT

EXTRACTION SITEEXTRACTION SITE
OTHER ASPECTSOTHER ASPECTS
HUMAN FACTORSHUMAN FACTORS
PARTICIPATIONPARTICIPATION
INFORMATIONINFORMATION

TRAININGTRAINING

GENERAL ASPECTS OF RISK GENERAL ASPECTS OF RISK 
PREVENTIONPREVENTION



Procedure/Involvement
• A survey has been sent to UEPG Member Associations (10 

October 2005)
• Each UEPG Member asked its member companies for 

examples. Member companies aggregate gave examples of 
Good Practices in H&S, according to:
• A short questionnaire, in English. 
• Two pictures in digital format (jpeg or tiff file).

• A small H&S Good Practice Task Group (<6 persons), that has 
been nominated by the UEPG H&S Committee selected
examples and drafted the document.

• The draft was circulated to all UEPG Members for comments.
• The final document (English version) was approved by the 

UEPG Health and Safety Committee.
• Final document: 7 March 2007



Example of the
questionnaire



Final document

• Nº of examples: 206
• Nº of contributing countries: 16
• Nº of companies: 86
• Nº of pages: 108
• Size: A4
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The guide

Places for the logo of a 
National Association
(National versions)



The CDROM
Places for the logo of a 

National Association
(National versions)



Pages



1 picture

Country 
flag

Name of the company
(Reference in chapter 8)

Reference 
number

Title

Examples



Preface – Pedro Ortun



Introduction - Rafael F. Aller



Aggregates Industry H&S Statement



H&S Good Practice concept



Structure of the guide
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Collaborating Companies

Country Company Examples number



UEPG Members



H&S Committee



Other information



Conclusions (1)

• Achieved targets:
• To contribute to sustainable development, laying the 

foundations for a safe industry with a “zero accidents” goal.

• To identify Good Practices in H&S that are applied in European 
aggregates companies.

• To disseminate effectively UEPG’s H&S expertise to EU 
policy-makers and legislators and become an authoritative source 
of information on the European Aggregates Industry.

• To exchange knowledge and expertise, from the different 
member countries. 

• To inform UEPG Members and European aggregates 
companies in a brief and concise way.



Conclusions (2)

• UEPG proves its 
Health and Safety 
commitment.

• An UEPG common
project with strong 
collaboration within 
UEPG member 
Associations.

• We can produce 
good and useful 
guides/tools for our 
member companies.

UEPGUEPG COMPANIESCOMPANIES

MEMBER MEMBER 
ASSOCIATIONSASSOCIATIONS

GUIDEGUIDE



ThankThank youyou
veryvery muchmuch


