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UEPG - Health and Safety
Committe

e 29 Members
e Supported by technical experts
¢ Chair: Rafael F. Aller (FdA — Spain)

e Vice-chair: Martin Isles (QPA — U.K.)

e Secretary: César Luaces Frades (FdA —
Spain)




Zero accidents objective

To identify-health and safety situation and
problems for the European Aggregates Industry

To promote H&S integration within aggregates
companies

To promote H&S good practices across the
aggregates industry

To establish improvement H&S targets regarding
specific issues:

e exploitations and treatment plants design,

e workers participation,

e subcontractors,

e others




Zero accidents objective

e To identify key health and safety themes
for the European Aggregates.Industry/(e.q.
silica sand, vibrations, dangerous substances)

e To/promote the iIndustry’s health and safety

performance more effectively through UEPG
website and a strong network

e To establish a workable SDI reporting scheme
adapted to the sector, including H&S
statistical accident data (official or
estimations from Member Associations)
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H&S Good practice concept

European”Agency for Safety and Health at Work

e Implemented solutions in aggregates companies to
prevent the exposure of workers\to risks during
quarrying activities, beyond the legal requirements.

e All examples should show good management, particularly
the effective use of risk assessment and implementation of its
findings, and be focused on the successful prevention of

risks to workers.

That can be taken at enterprise level to improve working/living
conditions

Risks tackled at source through good management
Successful implementation in the workplace

Real improvements

Sustainability across time

Good consultation between management and the workforce

Possibility of transfer to other aggregates companies and preferably to
SMES

“Freshness>of information provided.




Examples of good practices

TRAINING
INFORMATION
PARTICIPATION
HUMAN FACTORS
OTHER ASPECTS
EXTRACTION SITE
CONTROL CABINS
HOPPERS, CRUSHERS AND OTHER
EQUIPMENT
TREATMENT PLANT CONVEYOR BELTS
TRANSIT ZONES
PROTECTIONS AND SAFEGUARDS
WORK CONDITIONS
MOBILE EQUIPMENT
MAINTENANCE
EXTERNAL TRANSPORT
SAMPLING
VISITORS

GENERAL ASPECTS OF RISK
PREVENTION

AUXILIARY OPERATIONS




Procedure/lnvolvement

A survey has.been sent to UEPG Member Associations (10
October 2005)

Each UEPG Member asked its member companies/for

examples. Member companies aggregate gave examples of
Good Practices in H&S, according to:

« A/short questionnaire, in English.
« Two pictures in digital format (jpeg@ or tiff file).

A small H&S Good Practice Task Group (<6 persons), that has
been nominated by the UEPG H&S Committee selected
examples and dratted the document.

The draft was circulated to all UEPG Members for comments.

The final document (English version) was approved by the
UEPG Health and Safety Committee.

Final document: 7 March 2007




Example of the
guestionnaire

EPD HEN Cond Fracines i e Aggregedes insasirf
Propasa!

UEPG Health and Safety Committee
Proposal for a Guide
“UEPG H& S Good Practices in the Aggregates
Industrv*™
Ex AMPLE

COUNTRY SFAIN

COMPANY ARIDOE CUTILLAS 5.4

EDH'I'AE'I' GABRIEL MIOMING HIDALGD
LEFHONE MUMEBER 034915021417

MAME OF THE SITE | ROCH GUARRY

FROCESSING PLANT

WORESS OF THE SITE | 13, Rock Street

FROCEESING PLANT 45646 FORTUNA

MURCLA

TOTAL NUMEBER OF WORKERS OF THE COMPANY {DIRECT |

PRACTICE
(PLEASE, TICK THE APPROPIATE BOX )

AINTLIARY -
oPERATIONS | IFTEMETIH WORAING

[N Ao s, | AL TATION COMDITIONS

et ST, KO
shmis, | FRETOPATION] IRROMATREN VRTINS
T TEAARCE -u:.;IDtlu" HAMEL LoD
EXTEEMEL AL WHILG ETC )
TRMEACRT] s
PROCILUAES
SUBCONTRACTD

as!

el

1k primary crusher, like the use of prewmatic ha

MOVANTAGES The nsks of fnlling mio the crusher and b N
[F*BSERVED the plant is stepped dse 1o this problem is reduced.

O W LY I 0 I o Lo O T T IR PSR L 0 D P I |
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Final document

N of examples: 206
N© of contributing countries: 16

N© of companies: 86
N© of pages: 108
Size: A4




Contributions

COMPANIES

EXAMPLES

AUSTRIA

1

BELGIUM

2

CROATIA

0

CZECH REPUBLIC

2

DENMARK

VARIOUS

FINLAND

1

FRANCE

16

GERMANY

26

GREECE

C)

IRELAND

0]

ITALY

5

NETHERLANDS

VARIOUS

NORWAY

POLAND

PORTUGAL

ROMANIA

SLOVAK REPUBLIC

SPAIN

SWEDEN

SWITZERLAND

0] = W W
HI\)\IOOHHI\J-&HOOQ}@I—‘HU‘IOI\)N

UNITED KINGDOM

UEPG
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A UEPG

Pages

Umnion Européenne des Producteurs de Granulats
Europdischer Gesteinsverband
European Aggregates Association

GOOD HEALTH & SAFETY PRACTICES IN THE EUROPEAN AGGREGATES INDUSTRY

Holeim - Haka

Fildersdarfer Zamant GmbH
WORK PLATFORM EMSURES SAFE REFAIR WORK
O THE LIFTING FRAME OF THE WWHEEL LOADER

i : Ropair work bad to be caried cut on the lifting frame of the CAT .
\

TROLLEY FOR THE ORYACZETYLEME

WELDING GAS CYLINDERS TRANSPORT
This & a fralley for transport of oxyacetylone welding oas
cylndars 000-type whesl lcadar ime ard again Them was o quarantes for
thia stability of parsonnel carrying oot installation work, in particular
if il had besin previcusly spilled.

The support base bes been corcstved o faciltate the frontal
bt ks loadingand a safe accommodaion during the ransport.

To aliminata the danger of accidents, 2 work platform has been
constructed which can be mounted orto the whesl leadar. Railings
and slip-free supplamertary grids have been applisd to the work
platform since it s attached to the nght ard left sides of the wheal
loadar at a height of approvimately 3.50 m.

Advantages Observed
Thabattes transpartis rew mom practizal and safe, snce tharik
af the kead falkng & now avoided.

Harsan Aggregates

Advantoges Observad
Warterancework on the bftrg frame ofthe wheel frame can be carted
out exslyand salely using thiswork pliform.

SAS BOTTLE TRAMSPORTERS

_+_1!leﬁtlhqdnp.:|rlmilnl at this Quamy has desiaredand fabricated
a transparier that rmakes handlirg hoavy oms bottles 3 far safer
process. & trailer with a windh at the mar Ifis the bottles fram
grourd kevel ona bae plate that can be fwed 0 postion The
deign reorporaies a holster 1o prevent the gas ncezles being
damaged during rareita brackst to store a fre edinguis her and
pretuding brackets ta keap the hoses neatly stored.

Ea sl bas

DUST SUPPRESSICON SY STEM

A wvacuurn-cleaning maching for the .:-:curnulabedl I
dust has been prepared for the screen.

Advantages Observed
Alower o posurs o respiabledustof workarsincharge
of survay, deaning and mantenance of the screen has
beari achigved.

Advantages Observed
A specialy desigried marsporior reduc e the marwal handing of
g bottks and thus the sk of inpry.

Comparii General de Carveras, 5.4,

REMIMDER SIGMALS FOR THE

IMSTALLATION OF COVERS

sigraks pliced on the covers for the mobile or hazard- 5
aus cormponerts of the installation, such as taremision
biolts, shafts, mil inartia iy heols, srmen ecconinics motor
hot points, ebc. ae a mminder of the chligation o re-
fit these clomeris follewing mainterance o wpars.
Postars hawe abo been retdled on all panek and K
cabinats ard raoms, which contain slectrical slermers,
with a prohibition on their handling by urauthonsed
amployess.

HAMDLERS

= Tomducs afaras possible the risksars rafrom working at heighi
==ard tha marual kanding of leads, the company has decided 1o
providasach of s faciities with a kandler unit.

This highly marageable squiprment cin be ftted with avanaety of
accessoiessuch m phforms svithbandrals bamers, bassboands
poimts 1o moor baltlifelines, safety comrols, stabilisars, @ic.), forks
o miave ks, load bioists, smal pots, sbe.

Advantoges Observad

I ackdition to enELring a most rotable improvement oo safiaty
ard the effidency of mainmnance operations (redudng nske of fal s dopped ssponded Herme, oo s affort,
e, this bees basd the effect of cutting the number of hours the faciities are shutdown

Advantages Observed
Tha bad habit of ret replacing quards mmediately after mairterance has beer rechiced
Thare hava beeni no accidents sirce 2004 dus to mishandlirg of skectical comporents or devices.

84 85



A UEPG!

Umnion Européenne des Producteurs de Granulats
Europdischer Gesteinsverband

European Aggregates Association

Name_ofthe company _ Reference
(Reference,in chapter 8) Title number

WEE Minerals

‘ SAFETY INDUCTION BOARD GAME -

A& A0-minute video that uses a fun concept to communicate ks

a sarious safety message has greatly improved the compa- A COU ntry
ny's induction process The video,which is shown to all new

and cument emplovess and contractors, involves a compu- ﬂ ag

ter- genelatezl characterwhich worksits werg.- aroundaboard
] Alth and

safety topic, such as emergency procedures and incident
reporting. When the character lands on a risk squar, video
users are asked a number of questions to test their knowl-
edge of the issues,

The video effectively promotes compary policy and pro- 1 pICtUI'e
vides basic health and safety information generic to all

sites. Throughout the vides, reference is made to the company’s commitment to the Health & Safety Execu-

tive's Hard Target initiative for accident reduction and to the Health & Safety Beecutive's'Hot Topics. The com-

pany’s new systems for control of contractors, permits towork and machinery isolation are also coverad.

Advantages Observed

- The video is part of a wider induction programme, prompting discussion and a desper exploration of site-
specific safaty issues,




Preface — Pedro Ortun

GOOD HEALTH & SAFETY PRACTICES IN THE EUROPEAN AGGREGATES INDUSTRY

Padra Orhin Silvan
Director DG Enferprise & Indusrr'lf-,l,u

m Eurcpean Commission

PREFACE
| welcorme this veluntary nitiative of UEFG, the European Aggregates Assodation o rceass knowlkedas
abaut sk and accidenit prevention

This excharge of sxpenence of good practice amoreet UEPGS 28,000 sites, which provida Jobs for a quarter
of a million employses acroes the Eurcpsan Union, will be a vakable bueiress coninbution ta promotire
corporate sochl responsbility.

Inttiatres like these can be a particularly valuable tool far smal ard medim sized companies which do not
have the rescurces af lager companies but wish to dewelop hedth and safety strateqies relevant are

appropriate to their neads.

Iwih UEPGall success in promoting good practice acoss Europa through these case siudies.




Introduction - Rafael F. Aller

Raofoel Fermandaz Allar
Chairman

s lo t but novarthakes
uirea mediim ia

ted the informatian,

their health and =afet
incdustry




Aggregates_Industry H&S Statement

GOOD HEALTH & SAFETY PRACTICES IN THE EUROPEAN AGGREGATES INDUSTRY

A|UEPG]
LEFG HEALTH ARND SAFETY STATEMEMT

The cveral aim of UEPG's Health ard Zafety engagement & 1o dewelop policies aimed at achieving a mm
accident abjective ard safe and healthy waorking conditions in the European aggregates indust

UEFS recards *risk prevertion at work® & an esential sspect of agarecate production in Europs, already
integrated i the EU Sistarable Covelopment policy.

In particular WERS has identified the folleving high- priority issues:
1. T omsy Eurcpean agaregate prockicers the need m inegraie the prevention culture in companies ard sites.

To effectively dissemirate agorecates seciors health ard safety expariise 1o policy-makersard
leishatars and becomean auth orita tvre source of information on behalf of the Agoregates indusiry.

To participate in and promota projects for the improvement of sk preseriion at work issues.
To exchancge knowledge and expertis,in addition o legishtion ad documents.

T promate health ard safety through participation in the forums orgarized by the admirstration and
athar Instibatians.

To develop a coherent averal prevertion policy for the ageregates ndustrywhich covers technolagy,
arganiza tion of work ard warking conditions.

To ereourde enginesring and maragement improvemenits i safsty cordiiors in ectraction sites ared
ireatment plants.

To upgrade information, dialagque and balanced partid pationon bealth ard salety atwork batwoen
ermployem ard workers.

To promote safety maining forworkers, adapted to the particular conditons of each exiraction siteard
{0 promcte the reed 1o give them appropriaie instructions.

To promoe @y areness, snchange of information and improvements in ocoupationral bealth.

To promote a common basts for the collection and procsssing of statistical information to chanctrss
the Inchsirys safiety performance.

To develop mathods of statistical companson noccupationa health




H&S Good Practice conce

GOOD HEALTH & SAFETY PRACTICES IN THE EUROPEAN AGGREGATES INDUSTRY

HEALTH AND SAFETY GOOD PRACTICE CONCEPT

The Eurcpsan Agency for Safaty ard Health at Wark recommends that good practice examples am developed in
angregates omjanies o prevent the exposum of workers 1o fsks duning quarying actities, beyond the legal
recpIrETEnls.

&l mamples show good mamagement, particularly the effectie uze of riek assessment and implermeria tion of 1=
firehiregs, ard are focused on the successful pravertion of sks to workers.

& Good Fractica should:

alaw thoss using it to meat the recpiremants of the appropiate koal framewerks, irduding Eurcpean directives,
rational v, recqulations, guidance ard approved stardands,

demorst e steps and methods that can be taken at compary kevel to improveworking or [king conditions, or
cemonsirate stepeard methods that can be taken withinanomaniation o imprese working o lving corcltions
and reduce health ard safaty risks in other companiss.
ke effective ard ethically tolerabla.
P recommerd an actian thatcan be dentified ard werified 2 the causal factor in the risk reduction.
Tha main chaactenstics of thesslectad Good Practioes ars

1 workphice facused.

F risks tackled at saurce through good management, particularly the effectre use ofriek assessment and
implemenitation of itz findings.

successul implermentation in the workplacs.
real Improwemants.
sustainability acnoes time, partoulady actiors that cortinue to impact during all the site life
F1 good coreultation bebwesn management and the workforcs.
F1 complance with ekeantlegishti rquirements, preferably going beyond minmum requiremernis.
F1 peasibility of trarefer to other aggrecates companies ard preferably ta SMEs.
The study cases of Good Fractice cover:
F1 the ehmination ofrisks before work begins on site,for example through:
qood procuement practices of equipment and matenaks
difective wndenrg processes
successful planring and design actions
F1 the effectivamamagement of health and safety risks on s, for sxample thraugh:

1 ﬂ- new ared InnovEt e sk asessmant
miinimEten of nsksbyaork schaduling or plinking

t




Structure of the guide

EXAMPLES OF GOOD PRACTICES

TRAINING 16
INEORMATION 17
PARTICIPATION 7
HUMAN FACTORS V4
OTHER ASPECTS 5
EXTRACTION SITE 10

CONTROL CABINS 3

HOPPERS, CRUSHERS AND 11
OTHER EQUIPMENT

CONVEYOR BELTS 17

TRANSIT ZONES

PROTECTIONS AND
SAFEGUARDS

WORK CONDITIONS
MOBILE EQUIPMENT
MAINTENANCE
AUXILIARY EXTERNAL TRANSPORT
OPERATIONS SAMPLING

VISITORS

GENERAL ASPECTS OF
RISK PREVENTION

TREATMENT PLANT




A UEPGIS . .
=== Collaborating Companies

AlUCPG

COLLABORATING COMPANIES

Countr Compan Examples number
The U;MWE\ AT T T TS m%mm bl ; et made
this gui i

Austria

A\ 4
Carmex - Austria 162,173

Balgium

Artwerp Stone Temminal - Subsidiary of Eurovia
Gralex

Czach Republic

Famen a pisek spol s ro




e o UEPG Members

MEMBERS

BUSTRIA EELGIUM

Fachwerbard der Stain- und keramnischen Industie  FEDIEX SCRL - Fedération des Industries Extractives at
Sstameich Transformatrices de Foches non Com bustibles
Windrer Haupisiralio &3, Postfach 229 Fuatolta &

AT- 1045 BE-1050

Win Erpelas

Ausiria Bakgium

Phiorie: 443 500 000 3531 Phone:+32 2645 52 37

Fam: +43 1505 62 40 Faw+321 26957270

E-raik staine E-maik fod i fiod . b

Wobsito: hitp./w ustoffrdusine at

CROATIA CZECH FEFUELIC

Croat Business Association [FROMING) BKCE - Aogregates Industry Asseciation of Czech
Ik Teve stube 2 Republic
10000 Senovdms rdmestr 3,
Zagreb CE-11000
Croalia Fraha1
Fhore: 4385 [1] 2753516 Crach Repubic
Faw: +385 (1) A7 53 &10 Phore: 4430 [224] 142 241
E-maik kyméglobalnat.hr Fam: +420 (724] 142 341
E-maik skeremeore.ce

CENMARE FIN LENC:

Association of Danish Stone and Graval Industries INFRA - Aggracptes Depart mant
Cansk Industria ssermapdalikorkatu 12 B
CH-1787 FI-D0G20
Copenhageny' Hekirki
Canmark Firland
Phiore: 445 33 77 33 77 Phore:+ 358 10 821 0307
Faw: +45 23 7T 3080 Faw: 4+ 358 10821 0339
E-malk |krv=dick E-mralk b
Wabsite: hiip

FRANCE G ERMANY {11

Union  Mationalke des Producteurs de Granulats  Burdesverband der Deutschen Kies- und
[UNFG) sandindustrie o V.

3 s Alfred Ral Caassaldarfer Stralia 53

FR-TEE4% CE-47051

Faris Caclex 17 Caiskurg

France Genrany

Phiore: 433 144 014701 Phorie: 440 221 03 46 T4- 60

Faw: +33 146 22 50 74 Fae 449 331 53 45 74 - 64

E-malk urpg@uricem.| E-maik hams-p asEbaustoffverbaende ok
Wobsito: hitp./w Wabsite: hitp.w




H&S Committee

GOOD HEALTH & SAFETY PRACTICES IN THE EUROPEAN AGGREGATES INDUSTRY

UEPG HEALTH AND SAFETY COMMITTEE

Chairman: Fafacl Femdndez aller (AMEF - Spain]
Wice Chairmar: Martin I=les [OF% - United Kingdeom)
Committes Secretary:  Cdsar Luaces Frades [AHEFA - SPARD

Membars:

Azamat, Manfred Fachverband Stene Kerarmik Ausiria
Auchbert, Didier Heldm Granulits France
Anszadat, Georges Uricam France

Bida, lan SBMI Swaclen
Castagna, Frarosso AMEFLA Italy

Debsh, Made) Folsky 2wiazek Fracodawory produceniow Enszys Foland

D Lespiray Yves ELIL& Ezlgium

Do Mapeau, Lauk UNICEM France
Donaghy Searms Irish Corcreie Federation Irelard

Fall Aritony UEFG Ezlgium
Gartita, Catalin APPA Rormaria
Gob, aopes F5SEB Rormaria
Hugh, Fhilip= Lafarge Braton Francs
Hultkvist, Lars SBMI Swaclen
Kielsgaard, lespar Assodation of Canth Store ard Grovel Industries Denmmark
Enara, Pawal SZWK Hokim Skvacquia Slovak Republic
Levallet, &maud UNICEM France

Lilleas, Torbjam PaL Morvay
Hitsch, Martin AKCR zech Repuiblc
Obrien, Am CRHFLL Ireland

Phis, Sameel Heldm group Support LTD Rormaria
Popaﬂ.:-du 5C CARB A AFFR Fomania
schumacher, Markus Eundesverband der Deu tschen Kiesurd sandindistriesy Garmary
wirbelle, Jean Marc Gralex Ezlgium
damaly, Ortabar AKCR Crach Republic
won Larwdshem, Cletrmar Bundeverkand Mireralische Robetolfe (IS GRITTArTY
ok, Nico MIEA Bahoer EY Hatherhinds
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Other information

GOOD HEALTH & SAFETY PRACTICES IN THE EUROPEAN AGGREGATES INDUSTRY

Eclitad bry:

Hazalth and safety Committae
Fuadadon 21

1050 Bnesals

Balgium

Telf: 43222 33 53 00

Faw: 433 22 235301

amal:sac

wayw:hitp

written and supervisad by:

Falael Ferréndez aller  UEPG HES Commiibes Charman [AHEFS]
Martin Isks UEPS HES Commitbes Wice Charman (P&
César Luaces Frades UEPG HES Commithes Sacratary [AMEFRS]
Francesco Castacra [AHEFLA)

Walter Helles [MIRD)

Antory Fall UEPG

Grécoine Pokson UEPG

Gtk Fincks UEPG




Conclusions (1)

Achieved targets:

To contribute \to sustainable\ development, laying the
foundations for a safe industry with a “zero accidents” goal.

To i1dentify Good Practices/in H&S that are applied in European
aggregates companies.

To disseminate effectively UEPG’s H&S expertise to EU
policy-makers and legislators and become an authoritative source
of information on the European Aggregates Industry.

To exchange knowledge and expertise, from the different
member countries.

To Inform UEPG Members and European aggregates
companies in a brief and concise way.




Conclusions (2)

e UEPG proves,its
Health and Safety
commitment.

An UEPG common
project with strong
collaboration within
UEPG member
Assoclations.

We can produce
good and useful
guides/tools for our
member comparnies;
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